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will have to oppoftunity to propdse increasing the allocation to the Vehicle &
Equipment Replacement Reserve Fund.

Each year, we also look at the State Budget to determine whether there-are
components likely to affect the local outlook for the City. The State’s Fiscal Year
2014-2015 Budget was just recently updated and the State continues to report
better than expected current year revenues and has begun focusing on
establishing policies to ensure longer-term stability in the State’s budgeting
practices, both of which are favorable and lead us to expect no further local
government takeaways. We will continue to monitor State budget discussions
and report to you any adjustments to the City’s Budget we believe become
necessary.

Since the Budget Work Session held in May, we have also included all of the one-
time uses of fund balance discussed, appropriating the full $2 million as directed.
A detail of those items is included below. The appropriation of these funds
reduces the projected fund balance to the City’s target policy level of 20% of
annual budgeted expenditures.

Overall, we are not able to include in the Recommended Budget all that we know
is on the City’s wish list, but the Budget presented here is lean, balanced, and
remains true to the City’s current strategic priorities.

ACCOMPLISHMENTS

As a team, the City Council and all City departments play a role in
accomplishing the goals and objectives outlined in the Strategic Plan. Towards
that end, just some of the accomplishments from this year include:

o Successfully infroduced the Heart of Oakley Festival, highlighting locally grown
grapes, new businesses and the newly renovated are of Downtowr.

e Continued the City’s extensive public information program, leveraging online
and social network communications using Nextdoor, Facebook, Twitter, and the
City’s weekly Oakley Outreach email blasts, and publication of the quarterly
Recreation Guide, and biannual publication of the Oakleaf newsletter.

o Launched the new Image Silo program, making a searchable public document
database available on the City’s website.

e Installed safety improvements in the City’s parks, new bleachers for parks ball
fields, and completed implementation of the automated irrigation system, which
will result in improved water management and reduced maintenance costs for
the affected City parks and streetscapes.
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o Expanded the City’s recreation programs in virtually every way — coordinated
more classes, more City events, and served more participants.

o Initiated the 2014-1022 Housing Element Update project

o Updated City ordinances related to commercial vehicle parking, home based
businesses, accessory structures, and commercial signage.

e Secured the City’s third allocation of grant funding for the You, Me, We =
Oakley! Program, totaling $92,000.

o FExpanded the City’s volunteer and project search internship programs —
achieving significant savings in Staff cost

o Approved entitlements for twelve separate residential and commercial
developments

e Approved amended Development Agreements for property in the Dutch Slough
development area Assisted with components of the new Ace Hardware building
in the Oakley Plaza.

o Approved plans for Grocery Qutlet to locate within the Downtown Qakley Plaza

property.
Capital projects completed or nearing completion this year include:

o The Downtown Main Street Improvement project

o The O'Hara Avenue widening projects that include a segment from Vineyard to
Carpenter and from Laurel to Cypress

e The Civic Center parking lot resurfacing project

e Traffic safety and neighborhood traffic calming projects in the Gateway and
Riata neighborhoods.

e All planned fiscal year 2013-2014 pavement management plan projects

o All planned fiscal year 2013-2014 City-wide safety improvement plan projects

e All planned fiscal year 2013-2014 gap closure projects

o All planned fiscal year 2013-2014 street name sign replacement projects

e Supervised the construction of two (2) new City parks in the Summer Lake
subdivision (Lakeside Park and Leeward Park)

GENFRAL FUND

The Recommended General Fund Budget reflects our continued commitment to
keeping City administrative operations lean and ensuring the budget reflects a
focus on the City’s highest priorities: public safety, economic development,
completion of capital projects, and maintenance of the City’s neighborhoods,
parks and roadways.

The General Fund Budget includes $13,887,175 in estimated revenues and
$15,854,949 in proposed expenditures, including the budgeting of the $2 million
in available fund balance for one-time uses. Revenues are approximately
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$412,000 more than'projections for Fiscal Year 2013-2014; however, the increases
in estimated property taxes, franchise fees and interfund charges for services are
offset by the loss of the Successor Agency administrative allowance and a more
conservative estimate of building permit revenues. Operating expenditures
(excluding Fiscal Year 20132014 one-time expenditures for economic
development projects and the one-time uses of fund balance proposed for Fiscal
Year 2014-15) are approximately $446,000 more than those currently projected for
Fiscal Year 2013-2014. Increases in Police, Code Enforcement, and General Fund
contributions to augment roadway maintenance funding are offset in part by
reduced contributions to the Vehicle & Equipment Replacement Fund and
reductions in the Public Works and Building departments, resulting from this
current year's restructuring. |

Available Fund Balance is expected to be approximately $4.7 million at June 30,
2014, which is 34% of Fiscal Year 2014-2015 proposed expenditures and
approximately $2 million higher than the targeted reserve level established in the
City’s policies. As mentioned above, the Recommended Budget includes
appropriation of the $2 million excess for one-time uses.

To ensure longer-term sustainability, development of the Budget continues to
incorporate the presentation and analysis of the City’s 10 Year Plan. As noted in
the Plan, the Budget has been prepared to ensure recurring revenues remain in
excess of recurring expenditures. To accomplish this and meet the City’s highest
priorities, allocations to the City’s Vehicle & Equipment Replacement Reserve
have been reduced, and annual allocations to capital projects for roadway
maintenance have been increased. In addition, in order to accommodate the
increase in contract police services costs and to remain balanced, the 10-Year Plan
includes changing the rate at which we expect to increase police staffing, from
one officer every two years to one officer every three years.

TRANSFERS

In pre-recession years, the Budget included larger recurring transfers for road
maintenance and for the Main Street Fund. This year’s Recommended Budget
includes reduced transfers for what is now the sixth year — although for the first
time since the recession, the Budget contains a more significant amount towards
restoration. In addition, it contains the first allocation to the Roadway
Maintenance Reserve Fund established this past year. The Recommended
Budget includes the following transfers:
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e $100,000 to the General Capital Projects Fund for road maintenance,
e $100,000 to the Main Street Fund to beautify and improve Main Street, and
e  $75,000 to the Street Maintenance Reserve Fund,

ONE-TIME USES OF FUND BALANCE

While the City has not yet returned to “full recovery” from the recession, the
need to protect against further near term economic setbacks has lessened; and
with that in mind, the City Council discussed the use of up to $2 million of
available fund balance at the recent budget work session. This $2 million is the
amount of projected available fund balance at the beginning of the year that
exceeds the City’s targeted level of 20% of budgeted expenditures for the year.
Following the work session discussion, we have added appropriations for the
following items to the Recommended Budget:

Roads:

Pavement Management Program Addition $ 550,000
Main Street Landscape Median Upgrades $ 125,000
Safety

Parks Security Cameras $ 70,000
Security Cameras at Intersections $ 28,000
Economic Development

Fagade Improvement Revolving Loan Program $ 275,000
Main Street Visioning Concept $ 80,000
Hwy 160 Entry Sign and Landscaping $ 150,000
Special Projects $ 25,000
Public Outreach and Engagement

Citizen Academy $ 12,000
Downtown Events $ 60,000
Senior Center ADA Improvements $ 15,000
Library Site and Elevation Drawings $ 15,000
Long-Term Land Use Planning Projects

General Plan Scoping Project $ 20,000
Housing Element Update CEQA $ 30,000
Ag Conservation & Vineyard Preservation Program $ 17,500
Burrough's/City Property Entitlements $ 90,000
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Items to Enhance/Imp:rbve the Efficiency of City Services

Agenda Management Software $ 9,000
CAD & GIS Mapping Software and Map Updates $ 13,000
Grant Research & Writing Consultancy $ 48,000
Other Set Asides

4Employee One-Time Compensation $ 17,500
Transition Costs of PD from SO (if decided) $ 350,000

Total One-Time Fund Balance Items $2,000,000

The appropriation of this $2 million of available fund balance now results in a
projected General Fund reserve of 20% at June 30, 2015, instead of what would
have been 34%.

PROPOSED NEW FINANCIAL POLICY

As in prior years, Staff has reviewed the City's existing Comprehensive
Statement of Financial Policies to determine if any updates are necessary and/or
desirable. In the past, a policy was established that for all special purpose funds,
the budget would include appropriations of the projected available but otherwise
unassigned balances. The Preliminary Budget included a proposed addition to
extend a similar policy to the Capital Asset Lifecycle Replacement Reserves in
each Lighting and Landscaping District. The new policy stated that 25% of the
available replacement reserve balance, up to a maximum of $100,000, would be
budgeted in a new “unassigned replacement reserve balance” account. The use
of these funds would, like the other unassigned balances, require City Manager
approval. Having received no objections this proposal at the budget worl<
session, the policy proposal and proposed appropriations for FY 2014-2015 are
included in the Recommended Budget.

GOALS AND OBJECTIVES FOR FISCAL YEAR 2014-2015
The Strategic Plan for 2014-2016 includes an extensive list of City goals and
objectives with the following areas of focus:

e Business and Job Growth

o Planned, Quality Growth

e Community Infrastructure and Traffic Safety

s Downtown & Main Street Revitalization and Enhancement
o Public Safety

o Parks, Streetscapes and Recreational Opportunities
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e Financial Stability and Sustainability

e Community Outreach, Communication and Participation
e Political Leadership and Stability

e Operational Excellence

The Proposed Budget reflects allocations to the City Council’s existing priorities,
including public safety, infrastructure maintenance, economic development, and
code enforcement. In addition, the following are some of the more significant
goals and objectives for Fiscal Year 2014-2015:

o Continue to implement the City’s Economic Development Work Plan

o Expand Code Enforcement activities; begin inventorying the City’s major
eyesores and priofitize them for abatement.

e Complete construction of ongoing capital projects, including:

o The Laurel Road widening project.

o Construction of the Civic Center Park Amphitheatre project

o The Raye Avenue improvement project.

o The East Cypress Widening Extension in coordination with Brookfield
Homes.

o Planned roadway maintenance projects, including the major Main Street
resurfacing project from Bridgehead to Big Break, and pavement
rehabilitation projects at Cypress, Big Break and Rose Avenue.

e Complete the State-mandated Housing Element update

o Complete the Long-Term Police Services Delivery Plan project

e Obtain a Finding of Completion from the State so that the Successor Agency can
move forward with the winding down of the Agency’s affairs; and prepare a
Long Term Property Management and Disposition Plan for submittal to the
Department of Finance for their approval.

LANDSCAPE MAINTENANCE CHALTLENGE UPDATE

We continue to face the challenge of better ensuring the funding of our Lighting
and Landscaping District maintenance costs. Current economic conditions still
do not support additional assessments or taxes, and Staff now manages many of
the funds simply to live within their means.

Staff has recently expanded the Asset Lifecycle Replacement Program to include
reserving for the City’s tree pruning program (scheduled every 7 years), and the
replacement of streetscapes (provided for on a 20 year cycle) in all of the
landscaping funds. While this greatly increases the amount of reserves identified
as needed over time, the costs are inevitable, and this change better accounts for
the funding needed to maintain these assets effectively over the long-term.
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Unfortunately, it also points out that many of the older landscaping zones are
not sustainable over the long run. Until times. are better, we will continue to do
the best we can with the funds available, though it will be something we will
have to address more aggressively in the future. More than 75% of the zones
have assessments established and approved by the County prior to the City’s
incorporation 15 years ago, that remain at their original levels because they
include no cost of living/in_ﬂation factor.

CAPITAL PROJECTS
Presented separately is the detailed Proposed Capital Improvement Program
(CIP) with new funds totaling $5.8 million. The Preliminary Budget proposed a
total $4.6 million, almost all of which were directed towards infrastructure
maintenance. New construction and improvement projects included:

e Construction of the Civic Center Park Amphitheatre project, and

o The East Cypress Widening Extension in coordination with Brookfield Iomes.

At the Council's direction, the Recommended Budget includes the following
additional $975,000 in projects making use of one-time General Fund available
fund balance:

o $550,000 for the City’s Pavement Management Program

e $125,000 for Main Street Landscape Median Upgrades,

e $70,000 for the addition of parks security cameras,

e $80,000 for development of a Main Street Visioning Concepts Design, and

s $150,000 for the Highway 160 Entry Sign and Landscaping project.

CONCLUSION

Development of this year’s Budget has been an up and down process, with great
initial optimism regarding new revenues from the ongoing economic recovery,
followed by the difficult news of greater than expected police services contract
costs, and the State’s denial of the Successor Agency’s administrative allowance.

Along with the accommodations necessary to adjust to these developments, the
Recommended Budget maintains core service levels and allocates additional
funds to the City’s highest priorities.





















































































Cily of Qakley Recommended Budget Fiscal Year 2014/2015
All Funds Summary
Appropriation
of

Estimated Unasslgned/ Estimated Approptiation

Avallable Estimated Recommended Avallable Avaltable of Asset

Resources Revenues Expenditures Fund Resources Replacement

Fund # Fund Name July 1, 2014 2014/15 2014/45 Balances* July 1, 2018 Reserves

100 Genera Fund** $ 4,709,000 $ 13,807,175 $ 15,854,940 $ 2741226
110 Comm Facilities Dist #t {Cypress Grove) 1,110,338 252 000 514,150 848,186 -
123 Youth Development Fund 20,5650 20,550 -
125  You, Me, We = Oaktey| 67,686 67,586 -
132 Park Landscaping Zn 1 (Comm Parks} 1,068,645 869,220 148,193 50,232 100,000
133 LLD Zone 2 {Streetlighting) 7,805 327,060 327,960 7,805 - 37,354
436 Agricuitural Preservation 47,600 17,500 -
138 Economic Dev. Revolving Loan Program 275,000 - 275,000 -
140  Gas Tax Fund 2,100 920,930 902 586 20,453 -
145 Stormwater NPDES 1,004,085 461,000 607,020 558,065 -
148 Measure J 125,354 513,433 638,787 -
150  Paolice P-6 Fund 3,308,250 3,308,250 -
151  Pollce SLESF Fund 100,000 100,000 -
170 LLD Vintage Parkoway 37,286 73,872 74,572 36,536 20,350
174 LLD Oakley Ranch 13,373 26,496 26,746 13,123 10,942
472  LLD Empire 2,305 4,584 4,609 2,280 19,504
473 LLD Oakley Town Center 5,546 10,981 11,091 5,446 30,930
174  LLD Oak Grove 325 28,455 28,455 325 42,261
176 LLD Laure| Woods/Luna Estates 3,884 7,718 7,768 3,834 15,770
176 LLD South Forty 4,919 8,738 9,838 4,819 3,346
177 LLD Claremont 3,864 7.653 7,728 3,789 12,935
178 LLD Gateway 9,280 18,485 18,560 9,205 44,602
179 LLD Countryside (Village Green) 1,307 2588 2,693 1,282 4,742
180 LLD Country Fair { Meadow Glen) 2,749 5,423 5423 2,749 321
181 LLD Galifornia Sunrise 1.776 3,552 3,552 1,776 13,432
182  LLD California Visions {Laural} 6,075 12,100 12,150 6,025 30,987
183 LLD Glaremont Heritage 4,420 18,340 18,440 4,320 41,019
184  LLD Counfry Feir (Meadow Gten Il 4,300 22,644 123,844 500 32,046
185 LLD Sundange 5,605 8,935 11,010 3,430 2,063
186  LLD Calif Jamboree {Laurel Anne) 59,238 117,847 118,472 58,611 124,624
187  LLD Country Place 31,360 47,730 (16,370} -
188  LLD Leurel Crest 57,262 97,125 109,813 44,574 27,800
189  LLD Mersh Creek Glen 24,169 82725 83,225 23,669 75,573
190  LLD Quail Glen 13,075 25,925 26,150 12,850 19,207
191 Cypress Grove 88,616 255,609 307,709 36,516 81,016
192  South Oaldey 79,188 333,683 336,733 76,138 74,106
193  Stone Creek §,202 15,975 12,403 8,774 26,026
194  Magnalia Park 179,113 521,200 526,075 474,238 100,000
195  Summer Lakes 131,225 171,961 262,450 40,736 100,000
201 General Caplfal Projects 325,000 2,184,060 2,516,167 2,883 -
202  Traffic Impact Fee Fund 978,782 1,204,000 2,047,333 135,449 -
204 Park Impact Fee Fund 47,000 - 47,000 -
205  Chikdcare Impact Fee Fund 18,000 - 18,000 -
208 Public Facilities Impact Fee Fund 495,900 586,635 (86,73%)
207 Reserve for Qualifying Expenditures - - -
208 Fire Impact Fees Fund 80,836 50 2,000 78,886 -
209 Propasition 1B Fund 5,000 - - 5,000 -
211 WW Parks Grant 2,511 405,000 407,511 -
231 Main Street Fund 134,000 100,000 234,000 -
235  Street Maintenance Reserve Fund - 75,000 - 75,000 -
301 Developer Deposits Fund 423,000 423,000 -
351 2006 COPs Debt Sve Fund 571,638 571,635 -
501 Equipment Replacement Fund 1,268,000 55,750 185,400 1,138,350 -
602  Capilal Facllities Mtc and Replacement Fund 231,000 200 64,000 167,200 -
621  AD 2004-1 Debt Svc Fund 1,165,688 4,165,688 -
622 AD 2006-f Debt Svc Fund 754,223 754,223 -
767  Suceessor Housing Agency 23,401 14,400 3,500 34,301 -

*The Budget includes the appropriation of unassigned balances In special purpose funds so they can be assigned if needed during the year; aithough
in the landscaping district funds, the appropriation of unassigned balances have iargely been replaced with the new FY 2014-2016 policy to appropriate
asset replacement reserves.
**(Seneral Fund resources excludes the value of real estate held, which at June 30, 2014 is estimated at $2.2 million. Genera! Fund activity on this schedule
also excludes interfund, interagency, and economic development loan activity, which are required by Gity policy or approved separately by the City Council.
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2014-15 Position Allocation Summary
Position Status City of Dakley FTE | Contract FTE Total FTE
City Council . :
Mayor . Elected 1.00 1.00)
o Vice Mayor Elected 1,00 1.00
Councilmembers ) Elected 3.00 3.00)
o Total City Council Staffing;: 5.00 0.00 5.00)
Building :
Building Official Contract .40 0.40)
Permit Center Manager o Contract 0.60 0.60
Building Inspector I ) Employee 1.00 1.00
Permit Technician . Employee 1.00 1,00
- Totat Buil?iing;’Code Enforcement Staffing; 200| 100 3.0
City Attorney :
City Attorney Contract 0.26 0.25
Special Counsel o Coniract 0.25 0.25
City Clerk/Paralegal ‘ Employee 0.30 0.30
i Total City Attorney Staffing: 030] 050 0.80)
City Clerk .
City Clerk/Paralegal Employce 0.70
Records Manager | Employee 1.00
Receptionisis - Employee 0.98
- Total City Clerk Staffing: 2.68 0.00
City Manager o
City Manager Employee 1.00 |
Assistant to the City Manager/HR Manager Employee 0.63]
You Me We Project Coerdinator/HR Assistant Employee c63|
B Maintenance Custodian/Code Enforcement Technician ! Employee 0.75
' Total City Manager Staffing: ‘ 5.00 0.00
Code Enforcement . . ) ]
Code Enforcement Coordinator Employee 1.00 1.00
Code Enforcement Officer/Building Inspectar 11 Employee 1.00 1.00
Maintenance Custadian/Code Enforcement Technician Employee 0.25 0.25]
Police Services Asst/Cade Enforcement Technician Employee 0.25 0.25
Total Building/Code Enforcement Staffing: 250 0.00 2.5
Community Quntreach ) . )
Assistﬁnt to the City Manager/HR Manager l Employee 033 0.33
Total Community Outreach Staffing: 0.33 0.00 0.33
FEconomic Development
Economic Development Manager Employee 1.00 1.0
Senior Planner/Housing and Economic Development Analyst Employee 0.25 0.25)
Totfal Economic DPevelopment Staffing: i 1.25 0.00 1.25
Finance & Information Technology Services )
Finance Director Employee 1.00 1.0,
Senior Accattntant ) Employee 100) 1.00
Accounting Technician Employee 1.80 1.00
Network Manager Canlract on call onﬁn
Network Engineers ) Contract 0.60 0.60
R Total Finance & Information Technology Staffing: T 300 0.60 3.60)
Human Resources
Assistant to the City Manager/HR Manager Employee 0.05 (.05
You Me We Project Coordinator/HR Assistant ) Emi:-]oyee 0.37 0.37
o Total Human Resources Staffing: _0.42 0.00 0.4
Planning ) ]
Senior Planner/Housing and Economic Development Analyst Empioyee 075 . 0.75
S Senior Planner ) Employee 1.00 1.00
R Total Planning Staffing: 175 0.60 ﬁl
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| 2014-15 Position Allocation Summary
Position Status City of Oakley FTE | Contract FTE Total FTE
@ce
Chief Contract L.00 1.00
Sergeants Contract B 5.00 5.00}
| |Officers j B Contract 22,00 22.00
Administrative Assistants Employee 125 1.25
Assistant ta the Chief Employee 048 0438
Police Services Assistants Employee 175 175
Total Police Department Staffing: 348 28.00 3148
Public Works and Engineering
City Engineer/Public Works Director Employee 1.00 1.00)
Assistant Engineer Employee 1.00 1.00
- Associate Engineer Contract B 0.46 0.46
Senior Civil Engineer Employee 1.00 1.00
Public Works I.nspecto; ) i Employee 1.00 .00
’ Public Works Office Coordinator Employee 1.00 1.60
Public Works Maintenance Worker 11 ) Employee 1.00
Public Works Maintenance Worker [ Employee ) 1.00
Parks Maintenance Manager Employee 0.75
IPatks & Landscape Maintenance Foreman Employee 1.00
 [Parks Laborer Employee 1.00 B
Parks Laborers (Seasonal) WEmp]oyee B 200
Parks Monitor i wEmployee 0.25
Total Public Works/Engineering Staffing: 12.00 0.46
Recreation
Recreation Manager Employee 1.00
Recreation and Event Coordinator Employee 106
Recreation Leaders {Seasonal) Employee 2.40
o Recreation Aides (Seasonal) Employee 0.96
““““ Total Recreation Division Staffing 5.37 0.00
- Total Contract Employees 30.56 30.56
Total City Employees: 4507 43.0,
Total Position Allocation Summarﬁr 73.63
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Cily of Oakley

10 Year Plan
For Inclusion in the
FY 2014-15
City Budget
General {Dollars in Thousands)
[Description Character Aciual Actual Projected Proposed Total
1112 12113 13/14 14/15 15/16 1617 17118 18/19 19/20 20/21 21722 22/23 23124 14/15-23/24
General Purpose Revenues
Property Taxes Recurring $1,773 1,914 $1,900 $2,043 $2,145 $2,252 $2,365 $2,483 $2,607 $2,738 $2,875 $3,018 $3,169 25,697
PT in Lieu of VLF Recurring 1,803 1,793 1,862 2,002 2,102 2,207 2,318 2,433 2,555 2,683 2,817 $2,958 $3,106 25,181
State Prop 1A Loan/Repayment w/2% int, On Qccaision 473 0
Sales & Use Tax Recurring 1,590 1,617 1,450 1,475 1,549 1,626 1,707 1,793 1,883 1,977 2,075 $2,179 $2,288 18,652
Motor Vehicle In-Lieu Fees Recurring 18 19 16 0 o} o} 0 0 0 0 0 $0 $0 o}
Trans. Occupancy Tax (TOT) Recurring 165 196 102 195 205 215 226 237 249 261 274 $288 $303 2,453
Real Property Transfer Tax Recurring 110 137 125 131 138 145 152 160 168 176 185 $194 $204 1,651
Franchise Fees Recurring 1,028 1,115 1,187 1,243 1,305 1,370 1,439 1,511 1,586 1,666 1,749 $1,836 $1,928 15,634
Business License Tax Recurring 107 107 107 107 109 111 114 116 118 120 123 125 128 1,172
Trafflc Fines Recurring 123 155 125 128 134 141 148 156 163 172 180 $189 $199 1,610
Interest Income Recurting 36 21 50 82 134 175 185 195 195 195 210 $210 §$225 1,806
Subtotal General Purpose 6,753 7,547 7,014 7,406 7.821 8,243 8,653 9,083 9,524 9,987 10,488 10,999 11,549 93,755
Eee/Reimbursement Revenues
Building Permits/Plan Check/Rental Inspections Recurring 614 8186 850 733 754 863 889 1,145 1,179 1,215 1,251 1,289 1,327 10,646
Engineering Fees Recurring 9 10 20 20 2 22 23 24 26 27 28 30 3 252
Planning Fees Recurring 10 11 10 " 12 12 13 13 14 15 16 16 17 140
Law Enforcement Fees/Reimbursement Revenues Recurring 61 27 80 89 92 94 97 100 103 1086 109 113 116 1,020
Recreation Fees Recurring 80 71 50 54 56 59 62 65 68 72 75 79 83 673
City Admin Fees Recurring 226 306 430 242 249 285 294 628 640 651 663 676 689 5,017
Interfund Cost Recoveries (operations) Recurring 4,863 5,359 4,766 5,223 5,594 6,007 6.445 6,965 7,564 8,203 8,884 9,609 10,366 74,859
Interfund Cost Recoveries {charging grant funds) one-time 16 21 14 14 14
Other Miscellanecus Fees & Charges Rec & one-lime 134 107 73 73 75 77 80 82 85 87 90 92 95 837
Subtotal Fee/Reimbursement Revenues 6,013 6,728 6,293 6,458 6,853 7,421 7,903 9,024 9,679 10,3756 11,118 11,904 12,724 93,458
Total General Operating Revenues 12,766 14,275 13,307 13,864 14,674 15,664 16,556 18,107 19,203 20,363 21,605 22,903 24,274 187,213
Release of Dutch Slough Fund Balance Reserves one-fime 0 0 1] 0 0 0 0 0 0 0 [} 0 0 0
Proceeds from the Sale of Property one-fime
Total Sources of Funds 12,766 14,275 13,307 13,864 14,674 15,664 16,556 18,107 18,203 20,363 21,605 22,903 24,274 187,213

Page 153




City of Qakley

10 Year Plan
For Inclusion in the
FY 2014-15
City Budget
General {Dollars in Thousands)
|Description Character Actual Actual Projected Proposed Total
1112 12M13 13114 14115 15M6 16/17 17118 18119 19/20 20721 2122 22/23 23124 14/15-23/24
Department Expenses == — 14/15-23/24
City Council Recurring 60 62 59 61 62 64 65 67 68 71 72 74 75 679
Elections Recurring 0 17 0 25 0 27 0 29 0 31 0 34 0 146
City Manager Recurring 395 381 394 400 420 441 463 556 584 613 644 676 710 5,507
Economic Development Recurring 112 153 162 165 173 182 191 261 274 287 302 317 333 2,483
Community Outreach Recurring 38 66 88 90 95 99 104 109 115 121 127 133 140 1,132
Human Rescurces Recurring 16 32 14 67 70 74 78 81 86 90 94 99 104 843
Maintenance Custodial Recurring 43 46 48 49 51 54 57 60 63 66 69 72 76 616
City Clerk Recurring 177 234 214 224 235 247 259 332 349 366 385 404 424 3,226
Finance Recurring 471 527 553 551 579 607 638 740 777 816 856 899 944 7,407
Information Technology Recurring 217 214 238 221 232 244 256 269 282 296 3 327 343 2,780
Public Safety Recurring 7,568 7,168 8,290 8,616 9,047 9,749 10,237 10,748 11,536 12,113 12,718 13,604 14,284 112,652
City Attorney Recurring 262 214 225 205 215 226 237 249 262 275 288 303 318 2,578
Animal Control Recurring 189 191 194 198 208 218 229 241 253 265 279 293 307 2,490
Planning Recurring 343 299 343 05 320 336 353 441 463 486 510 536 562 4,312
Building Inspection Recurring 541 616 521 394 414 434 456 479 503 528 554 582 611 4,956
Code Enforcement/Rental inspections Recurring 20 40 144 259 272 286 300 315 331 47 364 383 402 3,258
Public Works/Engineering Recurring 921 1,106 884 793 833 874 918 1,034 1,086 1.140 1,197 1,257 1.320 10,450
Public Works Maintenance Recurring 93 97 113 187 196 206 216 227 239 251 263 276 290 2,352
Recreation Rec & one-time 285 330 393 435 457 480 504 529 555 583 612 643 675 5.471
Parks Recurring 321 378 350 334 351 368 387 466 489 514 539 566 595 4 609
Department Expenditures: 12,072 12,171 13,227 13,579 14,230 15,217 15,947 17,233 18,312 19,257 20,185 21,477 22,513 173,339
Non-Departmental Expenses
Cther Non-Departmental Expenses Recurring 341 416 405 486 505 526 547 568 591 615 640 665 692 5,835
Equipment Replacement (exp & reserve) Recurring 302 280 249 50 100 200 200 250 260 270 280 290 300 2,200
Capital Facilities Mtc & Replacement (exp & reserve} Recurring 0 0 0 0 25 30 40 50 50 50 50 50 50 385
Interim Needs/Contingency Recurring 15 11 200 283 297 319 335 362 384 404 423 450 471 3,728
Amount charged to Departments Recurring (899) (909) {904) (819) {928} {1,075} (1,121) (1.231) {1,286) {1,339) (1,383) {1,455) {1,513) (12,160}
Total Non-Department Expend. (241) {202) (50) - - - - - - - - - - (2)
Total Expenditures 11,831 11,969 13,177 13,579 14,230 15,217 15,947 17,233 18,312 19,257 20,185 21,477 22,513 173,338
Net General Operating Revenue {Expense) 935 130 285 445 447 609 875 892 1,106 1,420 1,426 1,761
Transfers and Loans
Transfers to Active Roadway Maintenance Programs recurting (129) (43) (44} (100} (125) (125) (175) (275) {300) (375) (475) {475) (575) (3,000)
Transfer to Streef Maintenance Reserve Fund recurring (75) {100 (125) {(1758) (275) (275) (350) (450) (475) (575) (2,875)
Transfers to Main Street Fund recurring (28) (25) (25) (100} {125) (125) (175) (275) {300) (379) (475) (475) {575) (3,000)
Transfers to General Capital Projects Fund one-time 0 4] [ 0 0 4} 0 0 0 0 0 0 0
Loans to Public Facilities Fee Fund/Repayments ohe-time (75) (75) (74} {87) {54) (54) 80 BO 80 29 4] [} 0
Total Transfers (157) {143} (144) {349) {437) {429) (579) {745) (795) (1,020) {1,371) {1,425) {1,725) (8,875}
Use of Fund Balance
For General Fund One Time uses one-fime (224) {90) {935)
Transfer to General Capital Projects Fund one-time 0 (272) {1,065)
Economic Development Loans one-time (400) 400
Anticipated Safes Tax Alfocation Correction one-time (45) {135)
Total Net Sources {Uses} of Funds 778 1,939 {821} {1,799) 8 18 30 130 97 86 49 1 36
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City of Qakley
10 Year Plan
For Inclusion in the
FY 2014-15
City Budget
General {(Doflars in Thousands)
[Description Character Actual Actual Projected Proposed
11/12 12113 1314 1415 isM86 16017 17118 18119 19/20 20/21 21422 22123 23/24
Summary of Recurring and One-Time Amounts
Recurring Activities Summary
Revenues 12,686 13,781 13,2083 13,850 14,674 15,664 16,556 18,107 19,203 20,363 21,605 22,903 24,274
Expenditures/ including Transfers and Loans 11,870 12,016 13,232 13,840 14,580 15,592 16,472 18,058 19,187 20,357 21,585 22,902 24,238
Revenues over {under} Expenditures 816 1,765 61 10 95 72 84 50 17 6 20 1 36
One-Time Activities Summary
Revenues 80 494 14 414 [¢] 0 0 a0 80 80 29 0 o]
Expenditures/ including Transfers and Loans 118 96 896 2,223 87 54 54 0 0 0 0 0 0
Revenues over {under} Expenditures {38} 398 {882} {1,809) {87) (54) {54} 80 80 80 29 0 0
Total Recurring and One-Time 778 2,163 {821} {1,799) 8 18 30 130 97 86 49 1 36
Total
14/15-23/24
Assigned Revenues/Police
State COPS Grant (SLESF) one-fime 203 114 100 100 100 100 100 100 100 100 100 100 100 1,000
P-6 Police Services Assessments Recursing 2,574 2,857 3,032 3,308 3,583 3,896 4,228 4,537 5,120 5,636 6,189 6,780 7,395 50,772
School Resource Officer Grant one-time 55 55 55 55 55 55 55 55 55 55 55 55 55 550
Poilice Equip./Traffic Grants one-time 0
Subtotal Assigned Police Revenues 2,832 3,026 3,187 3,463 3,738 4,051 4,383 4,792 5,275 5,791 6,344 65,935 7,550 52,322
180 180 180 200 200 250 250 250 250 250 250
Restricted Police Expenditures
State COPS Grant (SLESF) onhe-time 203 114 100 100 100 100 100 100 100 100 100 100 100 1,000
P-6 Supported Police Services Recurring 2,574 2,857 3,032 3,308 3,583 3,896 4,228 4,637 5,120 5,636 6,189 6,780 7,395 50,772
Schoot Resource Officer Grant one-time 55 55 55 55 55 55 55 55 55 55 55 55 55 550
Police Equip./Traffic Grants one-time 0
Subtotal Restricted Police Expenditures 2,832 3,026 3,187 3,463 3,738 4,051 4,383 4,792 5,275 5,791 6,344 6,835 7,560 62,322
Rollover Balances* 0 0 0 0 0 0 0 [1] 0 1] 0 0 0
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City of Oakley

10 Year Plan
For Inclusion in the
FY 201415
City Budget
General {Doflars in Thousands}
|Description Character Actual Actuat Projected Proposed Total
1112 12113 13114 14115 15116 16/17 17118 1819 19720 20/21 21122 22123 23/24 14/15-23/24
Parks, Landscaping & Lighting Revenues .
Community Parks Recurring 1,032 1,115 1,090 1,068 1,129 1,196 1,264 1,345 1,427 1,511 1,597 1,684 1,773 13,995
Loan from General Fund, if necessary one-time 0
Street Lighting Recurring 197 201 199 207 216 227 237 250 263 275 288 301 314 2,578
Transfer in from Gas Tax Fund one-time 199 162 178 121 144 151 158 165 172 180 189 199 211 1,691
Neighborhood Parks Recurring 1,848 1,808 1,917 1,933 2,028 2130 2,235 2,354 2,476 2,602 2,731 2,865 3,002 24,356
Total Parks, Landscaping & Lighting Revenues 3,276 3,386 3,384 3,329 3,518 3,704 3,895 4,113 4,338 4,568 4,805 5,049 5,300 42,620
Parks, Landscaping & Lighting Expenditures
Community Parks Recurting 800 818 961 869 912 1,058 1,111 1,167 1,225 1,286 1,350 1418 1,489 11,885
Repay General Fund Loans one-fime 0 0 33 50 22 72
Street Lighting Recurfing 369 348 376 328 344 362 380 399 419 440 462 485 509 4,126
Neighborhood Parks Recurring 1,396 1,640 1,675 1,778 1,867 2,060 2,163 2,271 2,385 2,504 2,629 2,761 2,899 23,318
Total Parks, Landscaping & Lighting Expenditures 2.565 2,806 3,045 3,025 3,146 3,480 3,654 3,837 4,028 4,230 4,441 4,663 4,897 39,401
Rollover Balances
Community Parks (Including Loans & Reserves) 658 955 1,051 820 1,015 1,153 1,306 1,485 1,687 1,912 2,159 2,425 2,709
Street Lighting {Including Reserves) 134 149 150 150 166 182 198 244 230 246 262 278 204
Neighborhood Parks {Including Reserves) 4,407 4,675 4,917 5,452 5,613 5,683 5,755 5,837 5,928 6,026 6,127 6,231 6,334
Roadway Maintenance Revenues
Gas Tax Revenues Recuring 1,013 835 1,066 921 967 1,015 1,066 1,119 1,175 1,234 1,296 1,361 1,429 11,584
Measure J Revenues Recurring 423 913 482 513 539 566 594 624 655 687 722 758 796 6,452
Transfers in from the General Fund for Current Capital Projects 128 68 44 895 250 250 350 550 600 750 950 950 1,150 6,695
General Fund Transfers to the Street Maintenance Reserve Fund 75 100 125 175 275 275 350 450 475 575
Streets Related Grants 1,028
Total Roadway Maintenance Revenues 1,564 1,816 1,592 3,433 1,856 1,956 2,185 2,568 2,705 3,022 3,418 3,544 3,950 24,732
Roadway Maintenance Expenditures
Gas Tax Expenditures for roadway repairs & maintenance Recurring 593 303 399 464 523 614 657 705 1,003 1,054 1,107 1,161 1,218 8,507
Transfer to Streef Lighting Fund one-fime (199) (162) (178) {121) (144) (151) (159) {165) (172) (180 (189) (199} (211} (1,691)
Used for Capital Projects (for new or expanded roadways) one-time (407) (308) {495) {318} {300} (250) {250) {250) {1,368)
Measure J Expenditures for roadway repairs & maintenance Recurring 682 72 136 89 314 341 369 399 655 687 722 758 796 5,128
Used for Capital Projects (for new or expanded roadways) one-time (597) (417} {395) {550} {225) (225) {225) (225) {1,450)
Use of General Fund Transfers one-time 128 358 44 2,349 250 250 350 550 600 750 950 950 1,150 8,149
Use of Street Maintenance Reserves 0 4] 300 1] 300 400 400 450 475 575
Total Roadway Maintenance Expenditures & Transfers 2,608 1,620 1,647 3,891 1,756 2,131 2,010 2,593 2,830 3,072 3,418 3,544 3,950 26,294
Rollover Balances 1,257 1,453 1,398 940 1,040 865 1,040 1,015 890 840 840 840 340
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City of Oakley

10 Year Plan
For Inclusion in the
FY 2014-15
City Budget
General {Dollars in Thousands}
[Description Character Actual Actual Projected Proposed Total
1112 12/13 1314 14115 15/16 1617 17118 18119 19/20 20/21 21722 22123 23124 14{15-23/24
Drainage and Stormwater Revenues — - —— S SS—
Community Facilities District Assessments Recurring 280 285 252 252 260 267 275 284 292 301 310 319 329 2,889
Stormwater Assessments Recurring 386 485 462 461 475 489 504 519 534 550 567 584 602 5,285
Total Drainage and Stormwater Revenues 666 770 714 713 734 756 779 802 827 851 877 903 930 8,174
Drainage and Stormwater Expenditures
Community Facilities District Drainage Maintenance Recurring 135 108 27 514 260 267 275 284 292 301 310 319 329 3,151
Stormwater Program Expenditures Recurring 264 378 457 607 475 489 504 519 534 550 567 584 602 5,431
Total Drainage and Stormwater Expenditures 399 487 728 1,121 734 756 779 802 827 851 877 903 930 8,582
Rolliover Balances 2,151 2,434 2,420 2,012 2,012 2,012 2,012 2,012 2,012 2,012 2,012 2,012 2,012
Other Grant Revenues
Recycling Grant one-time 14 9 15 15 0 0 0 0 0 0 0 0 0 15
Oakley Welcoming {You+Me=We) one-time 58 66 83 67 0 0 0 0 0 0 0 0 0 67
Recreation Grants {Misc) one-time 0 0 0 0 0 0 0 1] 0 0 0 0 1] 0
Vesper Grant one-time 22 32 28 21 0 0 0 0 0 0 0 0 21
Urban Forestry Grant 29 '
Total Other Grant Revenues 94 107 148 103 0 0 0 0 0 0 0 0 0 103
Other Grant Expendifures
Recycling Grant one-time 14 9 15 15 0 0 0 0 0 0 0 0 0 15
Qakley Welcoming (You+Me=We} one-time 58 66 83 67 0 0 0 0 0 0 0 0 0 67
Recreation Grants (Misc} one-fime 0 0 0 0 1] 0 1] 0 0 1] 0 1] 0 0
Vesper Grant one-time 22 32 28 21 0 0 o 0 0 o 0 2] 21
Urban Forestry Grant 0 0 22 0
Total Other Grant Expenditures 94 107 148 103 0 0 ) 0 0 ] 0 0 0 103
Roliover Balances
Recycling Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
Oakley Weicoming (You+Me=We) 0 0 0 0 0 0 0 0 0 0 0 0 0
Recreation Grants 0 0 0 0 0 0 0 0 0 0 0 0 0
Vesper Grant 0 0 0 1] 0 0 0 ¢ 0 0 ¢ 0 0
Urban Forestry Grant 0 0 0
Qualifying Capital Projects recurring 0 0 0 0 0 i) 0 0 0 0 i} 0 0} 0]
Long-Term Analysis of General Fund Fund Balances
Restricted Fund Balances:
For Dutch Slough 559 559 559 559 559 558 559 559 559 559 558 559 559
For Loans/interfund Advances Receivable 833 1,051 1,364 973 1,023 1,062 1,101 1,006 911 816 772 757 742
Receivable for State Prop 1A Loan 429 0
For Termination Payouts 75 81 100 126 125 125 125 125 125 125 125 125 125
Land Held for Resale (3) 1.998 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222
Funds held for dispute resolution (4) 1,575 1,575
Unrestricted Fund Balances 5,255 5,501 4,709 2,950 2,995 3,028 3,073 3,218 3,330 3,431 3,495 3,511 3,562
as a % of the Next Year's Generaf Fund Expenditures 34% 20% 19% 18% 17% 17% 16% 16% 15% 14%

(1) Fund balances are affected by bath operations as shown in the 10 Year Plan Projections above and from the repayment of interfund and other loans.
(2) Forthe purposes of this analysis, the repayment of interfund loans is planned to occur as soon as practicable.
(3) For the purposes of this analysis, the land held for resale is acknowledged but the proceeds of sale is not relied upon. A porlion of the property is currently in contract to be sold.
(4) Funds held for dispute resoiution are expected to be used by the end of FY 14/15,
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City of Qakley
10 Year Plan
For inclusion in the
FY 201415
City Budget
Definition of Changes and Assumptions for 15/16 and thereafter

General Purpose Revenues

Property tax and Property Tax in Lieu reflects growth of 5%.

Transfer faxes reflect 5% per year in growth.

Sales Tax reflects annuai growth of 5%.

TOT and Business License Tax reflect annual growth of 5%. }

Franchise Fees reflect increases anticipated from the new Solid Waste Franchise Agreement and annual growth of 5%,

Traffic Fines reflect annuat growth of 5%.

Interest Income is expected to rise as interest rates rise, but are estimated at low levels to maintain conservatism.

P-6 revenue growth is based on projected subdivision activity; and annual growth in per Officer costs charged by the County are projected at 5% per year.
Fee/Reimbursement Revenues based on projected activity; interfund Cost Recoveries are projected to grow 5% per year.

Departmental Expenditures
Administrative Deparlimental expenses include growth of 5% each year.

Police expenses aliow for growth of 5% each year with plans 1o add one officer approximately every three years to maintain current staffing ratios.

Recreation expenses include growth of 5% per year.

Public Works/Engineering and Pianning are projected fo grow 5% per year.

Building/Plan Check, after adjusting for bringing operations in-house, is projected to grow 5% per year.

Non-Departmental Expenditures

Other Non-Departmental Expenses are estimated to grow 5% each year.

Contributions {o the Equipment Replacement Reserve Fund have been temporarily reduced in order to maintain a balanced operating budget. Contributions {o the reserve fund will be restored as funds become available.
Until then, the reserve will be used to replace existing equipment as long as balances remain available.

The Facilities Maintenance and Replacement (exp & reserve) costs are included to provide for unfunded expenses anticipated in the upcoming 5 years, as needed.

The General Fund Contingency is approximately 2% of General Fund proposed operating expenses.

The General Fund Contingency is intended to be used for special projects/demands and remains separate from Fund Balances that act as reserves for econemic uncerlainties.

The amount charged to Depariments accounts for the fact that non-departmental costs are allocated and thus already inciuded in the departmental expendifures.

Transfers and Loans

Where included, transfers fo Roadway Maintenance Programs reflect the ongoing need to augment street mainfenance with General Fund fransfers.

Where included, transfers fo fund the Streets Maintenance Reserve Fund are set aside during good times so that maintenance activities can occur when appropriate and sustained during recessionary periods.
Where included, transfers fo the Main Streef Fund refiect the ongoing need to fund the maintenance and enhancement of its major gateways and arterfals.

Loans to Community Parks for current operations are included as necessary fo cover community park shortfalls until assessments are sufficient to balance the budget.

Use of Fund Balance Reserves
Release and use of Dutch Slough Reserves. The City has reserves of approximately $559,000 for Dutch Slough parks. This Jine will show when amounts are thought to be appropriated.

Assigned Revenhues
P-6 revenues are projected to grow with development and per officer costs: New Development is now projected at 180 units in 14/15 and 15/16, 200 units in 16/17 and 17/18, and 250 per year thereafier.
The growth in officer costs is being projected at 9% for 14/15, and 5% per year thereafter.
Parks revenues are estimated 1o grow with development and inciude adjustments of 3% each year for inflation on those portions subject to inflation factors.
Roadway Maintenance revenues are estimated io grow with devejopment, and when possible will include additional transfers from the General Fund.
Transfers of Gas Tax funds to Street Lighting are shown to continue, even with development. This largely is a reflection of the expectation that utility costs will grow faster than the assessment.
Transfers of Gas Tax and Measure J revenues to capital projects are shown only to the extent reflected in the current Capital Improvement Plan, and aflerwards are discontinued. This reflects
the expectation that 5 years from now, more funds will need o be available for street maintenance and less for capital improvements.
Drainage and Stormwater assessment revenues are projected to grow 3% per year.

Assigned Expenditures

Community Parks expenditures are limited to growth of of 5% per year in order to continue repaying the General Fund loan and adequately funding its Capital Asset Lifecycle Replacement Reserves,
As more of our community parks are at Jeast several years oid, starting in 16/17, an additional amount has been added to each year for the use of equipment replacement reserves.

Street Lighting expenditures are estimated to grow at 5% annually to reflect increased costs from CPl and development.

Neighborhood Parks and Landscape Maintenance revenues are projected to be spent in the year received, after funding replacement reserves, as appropriate.
As more of our neighborhood parks are at least several years old, starting in 16/17, an additional amount has been added to each year for the use of equipment replacement reserves.

Other than maintaining a small fund balance for cash flow purposes, Gas Tax and Measure C funds are projected 1o be spent in full in the year received,

Other than maintaining a small fund balance for cash flow purposes, Drainage and Stormwater funds are projected to be spent in full in the year received.

Grants
Grants are not inctuded in the budget until actually approved by the Grantor, and accordingly are not projected beyond the current year.
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FY 14/15 Proposed Revenues
General Capital Main Street TIF Meagure Gas Tax CFD Grant Stormwatet Fund | Park Empact Fee
Projects Fund -
FY 13/14 Pund Balance ) 3250001 % 134,000 978,000 125354 [ 20001 % 1,110,000 | § 25i11% 1,004000 ] § 47,000
FY 14/15 Revenues 1,075,000 300,000 1,200,000 513433 [ § 920,930 | § 251,000 1,434,000 460,000 | § -
FY 14/15 Operational Expendibares 22,167 2,500 67,333 304300 | § 812586 | § 264,150 - i82020 [ $ 2,000 |
"Total Available for CaEitai Projects 1,377,833 232,000 | 3 2,110,667 | § 334,437 § 110544 | § 1,099,850 | § 1,12'5_5.511 881,980 | § 45,000 |
FY $4/15 Proposed Expendituren — -
# Project 14/15 Total Generl Capital Fund Main Strect TIF Measure ] Uan Tax CFD Grant Stormwater Fundi ParkImpact Fee
Fund
141 Main Steeet Median Landscape Rehabilitation [ 184,487 1 § 125,000 $ 59,487
147 East Cypress Road Widening $ 420,000 [ R 420,600
148 Cypress Grove Irrigation Well 3 250,000 § 250,000
150 Civic Centec Amphitheater Project $ 684,511 L] 232,000 L 407,511 L] 45,000
151 FY 2014/15 Strect Repair and Resucfacing ] 850,000 | § 550,000 $ 156,000 § 150,000| § -
132 FY 2014/ 15 Street Restriping § 25,000 3 25,000
155 FY 2014/15 Curb, Gutter, and Sidewalk Reconstruction § 40,000 $ 40,000
154 FY 2014/13 Frontage Gap Closure Improvements 3 50,000 ] 50000
135 FY 2014/15 Traffic Safety Improvements [ 50,000 H 50,000
156 FY 2014/15 Storm Drain Improvements H 25,000 § - $ 25000
161 City Parks Security Camera Installation Project H 70,000 | § 70,000
162 |Main Steet "Visioning” Gongept Design 5 80,000 | § 0,000
163 Cypress, Big Break, & Rose Pavement Rehabilitation $ 1,289,000 § 2600001 § -1 3 + 3 1,020000] § K3 -
164 Main Street Resurfacing { Bridgehead to Big Breald) ¥ 1,600,000 | § 400,000 £ 1,150,000 $ 50000] § -
156 Hwy 160-Muin Street Gateway Sipn and Landscaging Project $ 150,000 1 § 150,000
Total F 5,767,998 | } 1,375,600 | £ 252000 | & 1,980,000 | & 334487 1 & 0000 | f 250000 | ¥ 1438501 | & 250001 8 43,000
Remaining Unassigned Balances $ 2833 | ¢ - 13 130,667 | § - 13 20344 1 § 246,850 | § -8 856,980 | § -
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Funding Source

14/15 15/16 16/17 17/18 18/19 Total
Traffic Impact Fee $ 1,980,000 |% - $ - $ - $ - $ 1,980,000
CFD Fund $ 250,000 | $ - $ - $ - $ - $ 250,000
Stromwater Fund $ 25,000 | $ 25,000 | § 25,000 | § 25,000 | % 25,000 | % 125,000
Park Impact Fee $ 45,000 | $ - $ - $ - $ - $ 45,000
Measure | $ 334487 | $ 2250001 % 225,000 | § 225,000 | $ 225,000 | $ 1,234.487
Gas Tax $ 90,000 | % 300,000 1 $ 250,000 | § 250001 % 25,000 | § 690,000
Main Street Fund $ 232,000 | $ - $ - ¥ - § - $ 232,000
Grant § 1,436,511 % 1,400,000 | $ - 13 - 13 - 1% 2,836,511
General Capital Fund $ 1,375,000 | $ - $ - § - $ - $ 1,375,000
Total $ 5,767,998 | $ 1,950,000 | § 500,000 | § 2750001 % 2750001 % 8,767,998




Project Title: Main Street Median Landscape Rehabilitation Project Proponent: Public Works and Engineering
Project Category: Roadway Project Manager: City Engineer

Project Type: Median Project Number: 141

Project Priority: Immediate In Redevelopment Area: Yes

Project Description:

"This project will upgrade and enhance the median landscaping along Main Street from Empire Road to Viatage Parkway to better match the City's

design puidelines.

Project Justification:

Main Street in Oakley has been owned and operated by Caltrans for decades. Pursuant to their landscaping guidelines the medians do not include any
trees and the landscaping is bland compared to elsewhere in the City. This project will enhance the median landscaping to better match the City's

design guidelines as a gateway to downtown.

Planning & Design

PROJECT FINANCING DETAILS

Environmental

Right of Way

Construction

$ 287,000 | § 125,000

Operating Cosis

TOTAL

$ 287,000 | § 125,000 | § . | s - |8

alnijw]|wlalw

Traffic Impact Fee

L&L District

Public Facilities

Park Impact

Redevelopment

Measure C/J

$ 59,487

Gas Tax

Developer

Grant (see comments)

Other (see comments)

$ 287,000 | § 125,000

412,000

Unfunded

TOTAL

3 287,000 1 § 184,487 | & - 5 - $

5

wlwlwiw|blwla|niv|w|tviw

471,457

Comments:

There is curzently $287,000 allocated for this project in FY 2013/14 budget. As part of FY 2014/15 Budget, an additional $125,000 is provided for

this project by the One-Time uses of Fund Balance and $59,487 is provided from Measure J fund.

Pagelofl
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Project Title:

East Cypress Road Widening and Median Improvements

Project Proponent:

Public Works and Engineering

Project Category: Roadway Project Manager: City Engineer

Project Type: Roadway Widening Project Number: 147

Project Priority: Immediate In Successor Agency Area: No

Project Description: The Emerson Ranch Subdivision (Subdivision 9032) was conditioned to widen the north side of Cypress Road and install a portion of median and landscaping. These
improvements are eligibie for Traffic Impact Fee credits. This project is anticipated to start construction by late 2014 and be completed in 2015, Fee Credits will be
based on actual construction costs.

Project Justification: Development in the East Cypress corridor requires the widening and improvement of Cypress Road to provide capacity for the expected growth in the traffic volumes.

PROJECT FINANCING DETAILS

Planning & Design § -
Environmental 5 -
Right of Way L) -
Construction $ 420,000 L) 420,000
Operating Costs 5 -
TOTAL $ - ls 420,000 | § - Is - | s - |5 - s 420,000

Traffic Impact Fee

§ 420,000

L&L District

Public Facilities

Park Impact

Redevelopment

Measure J

Gas Tax

Developer

Grant (see comments)

Other (seec comments)

Unfunded

TOTAL

¥ - 3 420,000 | §

$

§

mlalulwlvluwialn|s|u|w|w
11

5 -

Comments:

It is expected that the project will construct curb, gutter, landscaping, bike lanes, two westbound travel ways, and a portion of the median.




Project Title: Cypress Grove Irrgation Well Construction Project Proponent: Public Works and Engincering

Project Category: Parks Project Manager: City Engiceer

Project Type: Irzigation Well Project Number: 148

Project Priority: Immediate In Successor Agency Area: No

Project Description: This project will construct an irrgation well in the Cypress Grove park to accommodate the landscaping irdgation needs of the park and will replace the usage of
pond water for irigation needs.

Project Justification: When the Cypress Grove neighborhood was originally developed and constructed, the design concept was to utilize the stormwater pond as the source of water for

the irrigation system of the park, The system that is currently in place utilizes a combination of pumps and flter to get the pond water to the irrigation system. This
approach has been less than successful as designed due to the growth of organic materals in the filter and pumps causing frequent costly breakdowns. Previous
efforts to solve this problem has been less than successful in solving the problem. Construction of an irrigation well eliminates the need to use pond water for
izdgation and on-going and costly repair and replacement of the pumyp system.

PROJECT FINANCING DETAILS

Planning & Design 5 10,000 ¥ 10,000
Environmental £ -
Right of Way § -
Construction 3 240,000 b 240,000
Operating Costs £ -
TOTAL ¥ - $ 250,000 § - § - £ - £ - § 250,000

Traffic Impact Fee

L&L District

Public Facilities

Pasck Impact

Redevelopment

Measure J

Gas Tax

Developer

Grant (see comments)

Other (see comments)

% 250,000 250,000

Unfunded

B |wiw|w|w %% |win
H3

\TOTAL

$ K 250,000 § - |s - ¥ - |8 K 250,000 |

Comments:

Due to the breakdown of the pumping system, the City is currently using potable water to irrigate the Cypress Grove pack and the landscaping. The Cypress Grove
CED will benefit from removing the existing pump from the pond irdgation systerm in the long term. Staff has been working on the final scope and details of this
project with the goal of bidding and constructing the irrigation well by the end of 2014 and have a new well ready for service by sprng 2015, As part of the FY
2013/14 CIP budget, $150,000 had been allocated for this project. However, based on preliminary zesearch on the cost for construction of this irrigation well, it is
anticipated that the actual cost will be approximately $250,000 and this amount is proposed for the FY 2014/15 CIP budget




Project Title: Civic Center Patk Amphitheater Project Project Proponent: Public Works and Engineering
Project Category: Park Project Manager: City Engineer

Project Type: New Facility Construction Project Number: 150

Project Priority: Immediate In Successor Agency Area: Yes

Project Description: "This project will construct an amphitheater, stage, and restroom facilities at the Civic Center Park

Project Justification; The construction of this project will create a focal point in downtown for variety of Community events and a main feature of downtown Oakley.

PROJECT FINANCING DETAILS

Planning & Design b 20,000 ¥

Environmental k3 -

Right of Way § -

Construction $ 27,000 | § 637,511 5 664,511

Operating Costs 5 -
TOTAL § 47,000 | ¥ 637,511} § - 5 - k) - ¥ - 5 684,511

Traffic Impact Fee

L& L District

Public Facilities

Park Impact

§ 45,000

Redevelopment

Measure J

Gas Tax

Developer

Grant (see comments)

$ 407,511

407,511

Other (see comments)

Main Street Fund

3 232,000

wlwm|mlnlenluln|[w]n|n]|sw

232,000

TOTAL

L - 5 684,511

&

5

3

¥ - 5

684,511

Comments:

To expedite the construction of this project and have the amphitheater ready for service by fail 2014, the design of this project began during FY 2013-14 as authorized
by Council. The funding of this project is from the East Bay Regional Park District (EBRPD) Measure WW grant funds designated for Oakley and other funds in the

amount of $407,511 and also supplemented by City funds in the amount of $232,000 from Main Street Fund and $45,000 Park Impact Fee.




Project Title: FY 2014-15 Street Repair and Resurfacing Project Project Proponent: Public Works and Engineering

Project Categoty: Street Project Manager: City Engineer

Project Type: Pavement Preservation and Rehabilisation Project Number: 151

Project Priosity: Immediate In Successor Agency Area: No

Project Description: This project will perform pavement repairs and resurfacing to preserve the street infrastructure throughout the City

Project Justification: Street tepair and resurfacing is critical on keeping the quality of the City’s street infrastructure in good condition and prevent the necessity of costly reconstruction of

streets due to the lack of proper rehabilitation and maintenance. This work not only improves the quality of City streets, but also the quality life for community

residents.

PROJECT FINANCING DETAILS

Planning & Design 30,000 30,000 30,000 | § 30,0001 & 150,000
Envircnmental 5 -
Right of Way ) -
Construction $ 300,000 820,000 270,500 270,000 | § 270,000 | 5 2,200,000
Opera Hng Costs $ -
TOTAL ) 300,000 850,000 300,000 3000001 8 300,000} $ 2,350,000

Traffic Impact Fee

150,000

150,000

L& District

Public Facilities

Park Impact

Redevelopment

Measure ]

$ 150,000

150,000

150,000

150,000

$ 150,060

900,000

Gas Tax

$ 154,000

150,000

156,000

$ 150,000

750,000

Developer

Grant (see comments)

Other (see comments)

550,000

550,000

Unfunded

Wi | ||| Wik ]w|w

TOTAL

$ 300,000

850,000

300,600

300,000

$ 300,000 | $

2,350,000

Comments:

In addition to the $300,000 that is budgeted for this project annuaily, $350,000 has been added for FY 2014/15 from the One-Time uses of Fund Balance.




Project Title; FY 2014-15 Street Restriping Project Project Proponent: Public Works and Enpineering

Project Category: Street Project Manager: City Engineer

Project Type: Pavement Striping Project Number: 152

Project Priority: Immediate In Successor Agency Area: No

Project Description: This project will perform pavement steiping throughout the City

Project Justification: Street pavement striping wears out under normal traffic usage and weather elements. Lack of clear striping on the City streets treates safety issues that need to be
addressed by the Public Works Department. This project performs annual restrping of streets to improve the quality of striping on all City streets and enhance safety
for the public.

PROJECT FINANCING DETAILS

Planning & Design

Environmental
Right of Way
Construction 5 25,000 ] § 25,000 | § 25000 | § 25000 | $ 25,000
Operading Costs
TOTAL ¥ - £ 250001 § 2500041 $ 25000 § 25000 ¥ 25,000

<0 ju [t |te [t |w
)

Traffic Impact Fee
L&L District

Public Facilities
Park Impact

Redevelopment
Measure | $ 25000 | § 25000 | § 25,000 | § 25,000 | § 25,000
Gas Tax
Developer

Grant (see comments)

Other (see comments)
Unfunded
TOTAL 3 - § 25,000 | ¥ 25000 8 25000 | ¥ 25,000 | 8 25000 | § 125,000
Comments: In the past years, all the striping and other tratfic improvements had been compiled into one project. From FY 2014/15, the projects are separated to give clarity of
the scope of work and also get better pricing from contractors since each task has its own unique trade.

wfwlulvlelu|lu|v|e|uls
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Project Title:

FY 2014-15 Cuzb, Gutter, & Sidewalk Repair and Reconstruction Project

Project Proponent:

Public Works and Engineering

Project Category:

Street

Project Manager:

City Engineer

Project Type:

Concrete curb, guiter, and sidewalk repair and reconstruction

Project Number:

153

iProject Priority:

Immediate

In Successor Agency Area:

No

Project Description:

This project will repair and replace the existing damaged and broken concrete curb, gutter, and sidewalks throughout the City

Project Justification:

Cutb, gutter, and sidewalks are damaged and uplifted by tree root overgrowth and create safety hazard for pedestrians and a liability for the City with potential trip and

fall accidents.

Planning & Design

PROJECT FINANCING DETAILS

Environmental

Right of Way

Construction

¥ 40,000

50,000

$ 50,000

§

50,000

$ 50,000

240,000

Operating Costs

TOTAL

$ - | s 40,000

50,000

L) 50,000

50,000

i |wle|w|w

5 50,000

240,000

Traffic Impact Fee

L&L District

Public Facilities

Park Impact

Redevelopment

Measure J

Gas Tax

$ 40,000

50,000

§ 50,000

50,000

$ 50,000

240,000

Developer

Grant {see comments)

Other (see comments)

Unfunded

W ltn | |t |% 9]t | W |t @

TOTAL

$ - |8 40,000

5

50,000

5 50,000

§

50,000

¥ 50,000 ¥

240,000

Comments:

"This 15 a new project to address damaged and broken existing curh, gutter, and sidewalks throughout the City with the goal of minimizing and eliminating the trip and
fall accidents. This project will be a part of the newly implemented 50-50 cost share program between the residents and the City.




Project Title:

FY 2014-15 Frontage Gap Closure Improvement Project

Project Proponent:

Public Works and Engineering

Project Category: Street Project Manager: City Engineer
Project Type: New concrete Curb, Gutter, and Sidewalk Construction Project Number: 154
Project Priority: Immediate In Successor Agency Area: No
Project Description: This project will construct new curb, gutter, and sidewalk throughout the City to close the gaps that exist in this infrastructure element

Project Justification:

Lack of connectivity and continuity in curb, gutter and sidewalks not only creates safety issues for pedestrians, but also impacts the community image. This project will

enhance the public infrastructure system in the City,

PROJECT FINANCING DETAILS

Planning & Design ¥ -
Environmental L) -
Right of Way ¥ -
Construction $ 50,600 | § 50,000 | § 50,000 50,000 | $ 50,000 § 250,000
Operating Costs & -
TOTAL 5 - 5 50,000 8 50,000\ 8 50,000 50,0001 § S0,000| § 250,000

Traffic Impact Fee

L&L District

Public Facilities

Park Impact

Redevelopment

Measure J

Gas Tax

$ 50,000 |

50,000

¥ 50,000

50,000

50,000

250,000

Developer

Grant (see comments)

Other (see comments)

Unfunded

TOTAL

) - 12 50,0001 §

50,000

$ 50,000

50,000

50,000

Wl lnlululanle|u|ealaln|w

250,000

Comments:




[Project Title: FY 2014-15 Traffic Safety Improvement Project Project Proponent:
Project Category: Street Project Manager: City Engineer
Project Type: New Pedestrian and Traffic Safety Facilides Project Number: 155

Project Priority: Immediate In Successor Agency Area: No
Project Description: This project will construct new pedestrian crosswalks and lights throughout the City around schools to improve the safety of pedestrians

Project Justification: It is of high priority for the City to improve the quality of City infrastructure for pedestrians citywide, and more critically around school sites.

ECTF ING 15

16,000

Planning & Design $ 10,000
Environmental
Right of Way
Construction $ 50,000 | § 90,0001 % 50,000 | § 50,000 | $ 50,000
Operating Costs
TOTAL L) - ¥ 50,000 § 100,000 | ¥ 30,000 $ 0,000 § 50,000

290,000

300,000

| |wits 4 |

Traffic Impact Fee
L&L District
Public Facilities
Park Impact
Redevelopment
Measure J $ 50,000 | § 50,0001 § 50,000 | § 50,600 | § 50,000
Gas Tax $ 50,000
Developer

Grant (see comments)

Other (see comments)
Unfunded
TOTAL ’ § - ¥ 50,000 | ¥ 100,000 | $ 50,000 § 50,000 ¥ 50,000

Comments:

300,000

wlalu|u|lulv|w]u|e|uls|w
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[Project Title; FY 2014-15 Storm Drain Improvement Project Project Proponent: Public Works and Engineering
Project Category: Street Project Manager: City Engineer

Project Type: Storm Drain infrastructure Construction Project Number: 156

[Project Priority: Immediate In Successor Agency Area: No

Project Description: This project will construct new strom. drain infrastructure throughout the City specially in areas that have history of flooding,

Project Justification: The construction of drainage systems and facilities helps in addressing chronic flooding problems and protect the integrity of the City's street infrastructure.

Pla

nning & Design

PROJECT FINANCING DETAILS

Environmental

Right of Way

Construction

§ 25,000 | § 25,000 ] % 25,000 | § 25000 § 25,000

Operating Costs

TOTAL

W lwim it Wit

$ - 18 25000 | § 25,000 § 25,000 | § 25,000 § 25,000

Traffic Impact Fee

L&L District

Public Facilities

Park Impact

Redevelopment

Measure J

Gas Tax

Developer

Grant (see comments)

Other (sce comments)

Stormdrain Fund

=0

25,000 | § 25,000 25,000 | § 25,000 § 25,000

F

125,000

TOTAL

o s 168 |%n [on [Gn |Sn [t it %5 B0 |%n

¥ - 5 25000 § 25000 § 25,000 ¥ 25000 § 25,000

125,000

Comments:




Project Title:

City Parks Security Camera Installation Project

Public Works and Engineeting

Project Category:

Parks

Project Manager:

City Engineer

Project Type:

Install security camera at City parks

Project Number:

161

Project Priority:

Immediate

In Successor Agency Area:

No

Project Description:

This project will install new digital security cameras at City parks.

Project Justification:

The City parks have been the target of vaodalism on regular bases. The damage caused as result of these illegal activities has been high and require regular staff time to
repair and replace damaged and vandalized parts. With limited staffing, it is not sustminable to continue to react to the vandalism and the new security cameras will help
in real time monitoring and identifying the individuals who commit these illegal acts.

Planning & Design

PROJECT FINANCING DETAILS

Environmental

Right of Way

Construction

70,000

70,000

Operating Costs

TOTAL

70,000

| |w|w]|wln

70,000

Traffic Impact Fee

L&L District

Public Facilities

Park Impact

Redevelopment

Measure J

Gas Tax

Developer

Grant (see comments)

Other (see commenis)

70,000

70,000

Unfunded

TOTAL

#

5

70,000

s - I - Is

L% KV 17N EN) PPN RPN U798 RN LN PN I BN

70,000

Comments:

This project is funded by the One-Time uses of Fund Balance




[Project Title: Main Street "Visioning" Concept Project Project Proponent: Public Works and Engineering

Project Category: Streets Project Manager: City Engineer

Project Type: Perform Conceptual Design of Main Street in downtown Project Number: 162

Project Priority: Immediate In Successor Agency Area: Yes

Project Description: ‘This project will perform a conceptual design for the Main Street in downtown to be used for upcoming development of Downtown Oaldey.

Project Justification: The development of downtown is a priority for the City of Oakley and this can not be attained without vision and plan for Main Street. This project wiil develop this

vision and plan for future development of Main Street corddor.

PROJECT FINANCING DETAILS

Planning & Design $ 80,000 ) 80,000
Environmental $ -
Right of Way ¥ -
Construction ¥ -
Operating Costs § -
TOTAL ¥ - 5 80,000 | ¥ - $ - ¥ - 5 - § 80,000

Traffic Impact Fee
L&L District

Public Facilities
Park Impact

Redevelopment

Measure J
Gas Tax
Developer

Grant (see comments)
Other (see comments) : § 80,000
Unfunded
TOTAL 5 - 5 80,000 | § - ¥ - ¥ - 3 -
Comments: This project is funded by the One-Time uses of Fund Balance

T |t [ itn |tn |t |t |6e |ta |ty |Sa [ta
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Project Title: W. Cypress, Big Break, and Rose Pavement Rehabilitation Project Project Proponent: Public Works and Engineering
Project Category: Streets Project Manager: City Engineer

Project Type: Pavement Preservation and Rehabilitation Project Number: 163

Project Priority: Immediate In Successor Agency Area; Yes

Project Description: This project will make repairs and resurface West Cypress Road, Big Break Road, and Rose Avenue.

Project Justification: Street repaic and resurfacing is ceitical on keeping the quality of the City’s street infrastructuce in good condition and prevent the necessity of costly reconstruction of
stzeets due to the lack of proper rebabilitation and maintenance, This work not only improves the quality of City strects, but also the quality life for community
residents, ‘

PROJECT FINANCING DETAILS
Planning & Design $ 89,000 k3 89,000
Environmental $ 30,000 ¥ 30,000
Right of Way § -
Construction $ 1,170,000 ¥ 1,170,000
Operating Costs $ -
TOTAL 3 1,285,000 | $ - 5 - ¥ - 5 - 5 1,289,000

Traffic Impact Fee

260,000

L&L District

Public Facilities

Park Impact

Redevelopment

Measuze J

Gas Tax

Developer

Grant (see commennts)

1,029,000

1,029,000

Other (sce comments)

Unfunded

TOTAL

)

5

1,289,000

$

§

5

Bl i |w|w || |winln

$ -

1,289,000

Comments:

This project is funded from the OneBayAreaGrant (OBAG) grant in the amount of $1,029,000 with a Local Match Requirement of $260,000 from the Traffic Impact

Fee fund.




Project Title: Main Street Resurfacing {Bridgehead to Big Break) Project Proponent: Public Works and Engineering

Project Category: Streets Project Manager: City Engineer

Project Type: Pavement Preservation and Rehabilitation Project Number: 164

Project Priority: Immediate In Successor Agency Area: Yes

Project Description: This project will repair the base and surface failures, repair and reconstruct darnaged curb, gutter, and sidewalks, repair shoulders, resurface and resteipe the roadway..
Project Justification: Street tepair and resurfacing is critical on keeping the quality of the City’s street infrastructure in good condition and prevent the necessity of costly reconstruction of

streets due to lack of proper rehabilitation and maintenance. This work not only improves the quality of City streets, but also the quality life for community residents.

PROJECT FINANCING DETAILS

PlanniEg & Design $ 100,000 5 100,000
Environmental ¥ -
Right of Way 5 -
Construction $ 1,500,000 ¥ 1,500,000
Operating Costs $ -
TOTAL 5 1L600,000 | ¥ $ - ¥ 5 - 5 1,600,000

Traffic Impact Fee

$ 1,150,000

1,150,000

L&L District

Public Facilities

Park Impact

Redevelopment

Measure J

§ 50,000

Gas Tax

Developer

Grant (see comments)

General Capital Fund

§ 400,000

400,000

Main Street Fund

TOTAL

5 - 1% 1,600,060 | §

Wl || |w|Blw|win s
3

1,600,000

Comments:




Project Title:

Hwy 160-Main Street Gateway Sign and Landscaping Project Project Proponent: Public Works and Engineering
Project Category: Streets Project Manager: City Engineer
Project Type: Street landscaping and sign construction Project Number: 166
Project Priority: Immediate In Successor Agency Area: Yes

Project Description:

This project will landscape the area in between the Hwy 160 ramps and Main Street to provide an enhanced gateway to City of Oakley.

Project Justification:

Main Street and Hwy 160 intersection is a major entrance to the City of Oakley and lack of landscaping and official gateway sign has been a concern for the community

for 2 number of years and this project will provide a much improved entry way to the City of Oakley.

Planning & Design

25,000

PROJECT FINANCING DETAILS

Environmental

Right of Way

Construction

125,000

Operating Costs

TOTAL

150,000

®fta | [l |t

Traffic Impact Fee

L&L District

Public Facilities

Park Impact

Redevelopment

Measure J

Gas Tax

Developer

Grant (see comments)

Other (see comments)

150,000

150,000

Unfunded

TOTAL

5

$

150,000

5 -

5

Sl |wmiw|mitnla |bin |win|n

150,000

Comments:

TFunding for this project is provided by the One-Titne uses of Fund Balance.
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