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Each year, we also look at the State Budget, to determine whether there are
components likely to affect the local outlook for the City. The State’s Fiscal Year
2015-2016 Budget was just recently updated, and the State continues to report
better than expected revenues which is favorable to local agencies, leading us to
expect the State Budget to include no city government takeaways. We will
continue to monitor State budget discussions and report to you if there are any
adjustments to the City’s Budget due to State action.

As always, the Budget does not include all that we know is on the City’s wish
list, but what is presented here remains lean, structurally balanced, and true to
the City’s current strategic priorities, as you have approved in the City’s Strategic
Plan.

ACCOMPLISHMENTS

As a team, the City Council and all City departments play a role in
accomplishing the goals and objectives outlined in the Strategic Plan. Towards
that end, just some of the accomplishments from this past year include:

e Installed safety improvements in the City’s parks, including advanced
security cameras and the expanded the use of the automated irrigation
system to improve water management and reduce maintenance costs for
the affected City parks and streetscapes.

» EBxpanded the City’s recreation programs in virtually every way -
coordinated more classes, more City events, and served more participants
(more than 22,000). First time events in FY 2014-2015 included the
Hometown Holiday Decorating Contest, Youth Empowerment Workshop,
and will include the upcoming Taste of Oakley, Oakley Film Festival and
Showcase Oakley events.

o Increased public outreach, completed the City’s first Leadership
Academy, and held Economic Development workshops to hone local
entrepreneurs’ skills in preparing and executing business plans and using
social media in marketing their businesses.

e DPrepared and approved the proposed 2015-2023 Housing Element Update

e Prepared and approved a General Plan and Zoning Scoping Report

e Implemented AB 939 (Resource Recycling) Planning Documents

e Approved entitlements for 16 separate residential and commercial
developments
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Assisted with the opening of the new Grocery Outlet Store, and
successfully prepared downtown spaces for the Mr. Pickle’s sandwich
shop and Guanato’s Ice Cream.

Amended and implemented an updated and self-funded Residential
Rental Inspection Program,

Successfully obtained grants for roadway materials ($60,000), park
materials ($58,000), a DPriority Development Area Planning Grant
($100,000), an additional You Me We = QOakley grant ($40,000), a Safe,
Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for
Users (SAFETEA-LU) grant for $1,461,000, and a $1,029,000 One Bay Area
Grant funds for roadway work. In addition, grant applications are
pending for a Housing Related Parks Program Grant ($200,000), and a
Highway  Safety Improvement Program  (HSIP) grant for
intersection/signal improvements at Laurel/Rose ($900,000); and efforts
are underway to identify grants that would support development of an all
abilities ball field, and to support both the transition and operations of the
new in-house Police Department.

Completed the study regarding the long-term delivery of Police Services,
and begun moving forward with the transition to a mostly in-house
model. The scheduled transition date is May 7, 2016.

Refunded the City’s 2006 Revenue Bonds, to yield approximately $90,000
per year in additional funds for roadway improvements through 2036.

Provided an initial contribution to the Street Maintenance Reserve Fund.

Related to the Successor Agency to the Oakley Redevelopment Agency:

Resolved longstanding litigation with the State regarding the winding
down of the Agency’s affairs — the outcome led to the Agency’s receiving
cash in lieu of ownership of a small retail building and a larger mortgage
on another building; and the Agency received its Finding of Completion, a
necessary achievement in order to advance a Long-Term Property
Management and Disposition Plan (PMP) and the refunding of Agency
bonds;

Completed preparation of the Agency’s PMP, and obtained its local
approval, authorizing its submittal to the State for their review (and it is
currently proceeding through the State review process). :
Refunded the Oakley Redevelopment Agency’s 2003 Tax Allocation
Bonds, saving approximately $1.6 million, most of which will be realized
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over the next 5 years. The successful refunding is expected to enable the
Successor Agency to pay all of the pass-through payments to local
agencies it was unable to pay during the recession due to reductions in
property tax revenues.

Capital projects completed or nearing completion this year include:

s Civic Center Amphitheater and Veterans Memorial site construction

» Main Street (Big Break Road to Vintage Parkway) Median Landscaping
and Irrigation improvement project

¢ Traffic Safety Improvement project on O’Hara Avenue, Carpenter Road,
and Brownstone Road

» Main Street (Bridgehead Road to Big Break Road) Resurfacing project
¢ Security Camera System installation at City parks

e Oxford Drive Neighborhood Traffic Calming project

e Main Street Storm Drain improvement project

+ Completion of the downtown “Visioning” project and start of the design
for Main Street (Norcross Avenue to Second Street) project

e Cypress Grove Irrigation Well construction

e Street Restriping project

¢ Curb, gutter, and sidewalk repair and replacement project

o Complete renovation of a Downtown park area now named “Dewey
Park”

e Held community meeting for discussion on a potential City “Dog Park”
and submitted grant application for Federal Land, Water, Conservation
Fund Grant

¢ Renovafions at Laurel Ballfields Park

¢ Numerous landscape improvements throughout the City including
renovation of specific medians and planters on Oakley Road, Laurel Road,
Empire Avenue (north and south of Laurel Road), and Oakley Ranch
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GENERAL FUND

The Recommended General Fund Budget reflects our continued commitment to
keeping City administrative operations lean and ensuring the budget reflects a
focus on the City’s highest priorities: public safety, economic development,
completion of capital projects, and maintenance of the City’s neighborhoods,
parks and roadways.

The General Fund Budget includes $15,353,153 in estimated revenues, and
$16,442,165 in proposed expenditures. Recurring revenues are approximately
$15,342,000, approximately $771,000 more than currently projected Fiscal Year
2014-2015 revenues. The increase is largely due to increases in estimated building
permit revenues, as well as property taxes, sales taxes, and franchise fees.
Recurring expenditures are approximately $15,335,000, approximately $881,000
more than currently projected for Fiscal Year 2014-2015, largely due to increases
in police services, and General Fund contributions to augment roadway
maintenance funding,.

Available Fund Balance at June 30, 2016, is projected to be a healthy $3.7 million,
or approximately 24% of projected Fiscal Year 2016-2017 recurring expenditures
(policy is to maintain at least a 20% reserve).

Lastly, as noted in the 10-Year Plan, the Budget has been prepared to ensure that
recurring revenues remain in excess of recurring expenditures. To accomplish
this and to meet the City’s highest priorities as we recover from the recession,
allocations to the City’s Equipment Replacement Reserve are being increased
more slowly, and annual allocations to capital projects for roadway maintenance
more rapidly.

TRANSFERS

In pre-recession years, the Budget included larger recurring transfers for road
maintenance and for the Main Street Fund. This year’s Preliminary Budget
includes reduced transfers for what is now the sixth year — although we are
recovering and have increased these transfers significantly. In addition, it
contains our second and increased allocation to the Street Maintenance Reserve
Fund. The Preliminary Budget includes the following transfers:




CITY MANAGER’S BUDGET MESSAGE
Fiscal Year 2015-2016
Page 6 of 9

o $425,000 to the General Capital Projects Fund: $225,000 for street
maintenance, $200,000 to extend dry utilities to several City-owned
parcels at 1530 Neroly Road.

e  $150,000 to the Main Street Fund, and

e $150,000 to the Street Maintenance Reserve Fund.

PROPOSED MODIFICATIONS TO FINANCIAL POLICIES

As in prior years, Staff has reviewed the City’s existing Comprehensive
Statement of Financial Policies to determine if any updates are necessary and/or
desirable. In the past, the City’s Policies included one that requires interfund
loans be approved by City Council Resolution. Staff considered those items that
were approved in the City’s Budget or Mid-Year Budget (that are approved by
City Council Resolution) as meeting the policy; however, this past year, the
City’s Auditors interpreted the policy to require a stand-alone resolution and
recommended the Policy be updated for clarification. Therefore, Staff
recommends the policy be updated to acknowledge that the Budget, Mid-Year
Budget or other Resolution all meet the criteria. Staff committed to adding a
separate narrative section to the Budget and Mid-Year Budget reports to
highlight any proposed/potential interfund loans, and implemented the practice
with the Fiscal Year 2014-2015 Mid-Year Budget Report.

Additional changes to the Financial Policies include adding authorization for the
City Manager to release and appropriate accrued benefits reserves for its
intended use, when needed, to pay out accruals at employees” separation. This is
to correct an omission in the prior policy. (It required the accumulation of
reserves, but provided no authorization for their appropriation).

Lastly, changes are included to update policies related to the accumulation and
appropriation of Landscaping District capital asset lifecycle/replacement
reserves. Last year, the City Council approved the recasting of the prior
replacement reserves, to include other long-term maintenance needs, and the
changes to the policy proposed improve the logistics of both accumulating the
necessary reserves, and appropriating funds, as needed, for the now broader
uses.

GOALS AND OBJECTIVES FOR FISCAL YEAR 2015-2016
The Strategic Plan for 2014-2016 includes an extensive list of City goals and
objectives with the following areas of focus:
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e Business and Job Growth

e Planned, Quality Growth

o Community Infrastructure and Traffic Safety

e Downtown & Main Street Revitalization and Enhancement
» Public Safety

o Parks, Streetscapes and Recreational Opportunities

e Financial Stability and Sustainability

e Community Qutreach, Communication and Participation

e DPolitical Leadership and Stability

» Operational Excellence

The Recommended Budget reflects allocations to the City Council’s existing
priorities, including public safety, infrastructure maintenance, economic
development, and code enforcement. In addition, the following are some of the
more significant goals and objectives for Fiscal Year 2015-2016:

¢ Continue to implement the City’s Economic Development Work Plan

e Complete construction of the capital projects in the Fiscal Year 2015-2016
Capital Improvement Plan

o Complete the State-mandated Regional Housing Needs Assessment
rezoning requirement

o Complete the transition to an in-house police service model

e Obtain final approval of the Successor Agency’s Long-Range Property
Management and Disposition Plan.

LANDSCAPE MAINTENANCE CHALLENGE UPDATE

We continue to face the challenge of better ensuring the funding of our Lighting
and Landscaping District maintenance costs. Current economic conditions still
do not support additional assessments or taxes, and staff manages many of the
funds simply at the bare minimum because adequate funds are not available.
Two of the neighborhood zones remain structurally imbalanced, while nearly
half the remaining zones are financially balanced, but challenged. A number of
them can provide for current year operations, but are unable to set aside enough
for less frequently needed maintenance, remediation and asset replacements.

Staff continues to manage District operations to live within our means; however,
a longer-term solution will be necessary in the years ahead.
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NEW INTERFUND LOANS

One of the City’s financial policies is that interfund loans be approved by the
City Council. Considering all aspects of the Recommended Budget, as
presented, it appears that two funds will likely need a General Fund loan during
Fiscal Year 2015-2016. Accordingly, Staff recommends the following interfund
loans be approved as part of the Budget:

Fund 187 — Country Place, a loan of up to $10,000. This landscaping zone contains
Nutmeg Park. The park was constructed knowing that the annexation of future
homes to the zone would be required for it to be able to collect assessments
sufficient to perform proper regular maintenance. The annexations have not yet
occurred, and the General Fund has, each year, provided loans to the Fund so
that the work could be performed, and so that the General Fund can be repaid in
the future when more revenues become available.

Fund 206 — Public Facilities Impact Fees, a loan up to $35,000. This fund is used
to account for public facilities impact fees from new development. The fees
collected are currently committed first to pay the debt service on the 2006
Certificates of Participation. If these fees are not sufficient to pay the debt service
in full, the General Fund is pledged to make up the shortfall. Development
activity is projected to increase in Fiscal Year 2015-2016, but not quite enough for
these impact fees to fully cover the Certificates’ debt service. As is our practice,
the recommendation is for this amount to be a loan, so that the General Fund
may be repaid in the future when more revenues become available.

If funded, both loans will accrue interest at the City’s investment earnings rate
until repaid.

CAPITAL PROJECTS

Presented separately is the detailed Recommended Capital Improvement
Program (CIP) with new funds totaling $6.34 million. The majority of the new
allocations are for infrastructure maintenance.

New construction and improvement projects include:

o Hill Avenue Multi-Use Trail

o East Cypress Road Widening

¢ Main Street Realignment (Vintage Parkway to 2nd Street)

¢ Highway 160 - Main Street Gateway Sign and Landscaping Project



















Cirry

OAKLEY

A PLACE for FAMILIES
ix the HEART of the DELTA

ELECTED OFFICIALS & CITY MANAGEMENT TEAM

- CITY COUNCIL -
Doug Hardcastle, Mayor

Kevin Romick, Vice Mayor
Randy Pope, Councilmember
Sue Higgins, Councilmember

Vanessa Perry, Councilmember

- MANAGEMENT TEAM -
Bryan Montgomery, City Manager
Dan Gomez, Chief of Police
Paul Abelson, Finance Director
Kevin Rohani, Public Works Director/City Engineer
Libby Vreonis, City Clerk
Derek Cole, City Attorney
Joshua McMurray, Planning Manager
Lindsey Bruno, Recreation Manager
Dwayne Dalman, Economic Development Manager
Troy Edgell, Code Enforcement Manager
Nancy Marquez-Suarez, Assistant to the City Manager































































City of Qakley

Recommended Budget
All Funds Summary

Fiscai Year 2015/2016

Additional
Appropriation
Estimated Appropyviation of _Appropriation Estimated of Available
Available Estimated Recommended Unassigned/ of Asset Available Asset
Resources Revenuyes Expenditures Avaitable Fund Replacement Resources Renlacemeant
Fund # Fun m: July 1, 2015 201516 201518 Balances* Reserves July 1, 2016 Reserves*
100  General Fund** $ 4,750,371 § 15,353,153 $ 16442165 5 3,661,359
110 Comm Facilities Dist #1 {Cypress Grove} $ 1,121,424 289,000 198,650 1,211,774 5 -
123  Youth Development Fund 3 - 7,000 7,000 $ -
125  You, Me, We = Dakleyl $ - 78,183 78,183 § -
132 Park Landscaping Zn 1 {(Comm Parks) § - 1,127,719 914,690 $ 213029 100,000
133 LLD Zone 2 {Streetlighting) $ - 320,360 320,360 3 - 41,604
136 Agricultural Preservation $ 1,724 - - 1,724 $ -
138 Economic Dev. Revolving Loan Program $ 275,000 - - 275,000 ] -
140 Gas Tax Fund $ 806,251 810,351 1,568,721 57,881 § -
148  Stormwater NPDES $ 1,042,362 461,000 872,047 631,315 $ -
448  Measure J $ 362,333 512,000 833,800 40,533 $ -
150 Police P-6 Fund $ - 3,421,500 3,421,800 $ -
131 Police SLESF Fund § - 100,000 100,600 $ -
168 Athletic Field Maintenance Fund 5 - 28,000 28,000 5 -
170  LLD Vintage Parkway $ - 73,744 73,714 1,358 $ - 13,855
171 LLD Oakley Ranch 5 - 26,446 26,446 300 3 - 10,288
172 LLD Empire 3 5,846 4,534 4,534 15,075 $ 5,846 16,136
173 LLD Oakley Town Center $ - 10,935 10,935 19,958 $ - 11,684
174 LLD Oak Grove $ - 28,405 28,405 § - 13,804
175 LLD Laurel Woods/Luna Estates 3 - 7 668 7,668 100 $ - 16,874
176  LLD South Forty § - 9713 9,713 126 $ - 4,716
177  LLD Claremont 3 - 7,628 7.628 100 $ - 3,997
178 LLD G Y 5 - 18,360 18,360 200 $ - 45,832
179 _ LLD Countryside (Village Green) 5 - 2,563 2,563 50 $ - 4,948
180 LLD Country Fair ( Meadow Glen} 3 - 5,423 5,423 $ - -
181 LLD Califernia Sunrise $ - 3,502 3,502 50 § - 14,084
182  LLD California Visions {Laurel} $ - 12,000 12,000 150 § - 32,197
183  LLD Giaremont Heritage % - 18,240 8,715 $ 9,525 45,586
184 LLD Countyy Fair (Meadow Glen il) 3 - 122 6544 122 344 $ 200 32,046
185 LLD Sundance $ - 8,910 8,910 1671 % - 1,125
186 LLD Calif Jamboree (Lauret Anne) $ - 117,648 117,648 9,343 $ - 78,432
487 LLD Country Place § - 31,400 40,730 $ (9,330} -
188 LLD Laurel Crest § - 97,000 96,838 $ 162 33,398
188  LLD Marsh Creek Glen $ 215872 86,528 302,400 100,000 $ - 42,656
190 LLD Quail Gien $ - 28,523 23,730 $ 4,743 17,878
191 Cypress Grove 5 - 267,170 236,200 $ 30,970 96,020
182 South Oakley 5 - 354.602 354,602 72,098 $ - 67,739
183  Stone Creek 5 - 29,250 15,903 5 13,347 35,983
184  Magnolia Park 3 - 562 500 543,600 % 18,900 100,000
185 Summer Lakes 3 - 242,282 242,282 147,299 $ - 69,527
201 General Capital Projects $ 805717 1,886,000 2,403,267 155,766 k] 132684
202  Traffic impact Fee Fund $ 315,530 1,800,000 1,672,267 443,263 $ -
204 Park Impact Fee Fund 5 (28.813) 900,000 56,000 815,187 5 -
205  Childcare Impact Fee Fund $ 231000 - 231,000 $ -
208  Public Facilities Impact Fee Fund $ (451,733) 558,000 590,535 $  (484,268)
207 _ Raeserve for Qualifying Expenditures § - - - ] -
208 Fire lmpact Fees Fund § 79,841 125,000 1,500 203,341 % -
209 Proposition 18 Fund 3 - - - $ -
211 WW Parks Grant 5 - - - $ -
229 2004-1AD Capital Projects $ - 64,000 64,000 $ -
231 Main Street Fund $ 302,686 460,000 404,000 48,686 § -
235  Street Maintenance Reserve Fund 5 75,000 150,000 - 225,000 $ -
301 Developer Deposits Fund $ - 753,998 753,998 § -
351 2006 COPs Debt Sve Fund 3 1,402 571,035 571,035 5 1,402
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Recommended Budget Fiscal Year 2015/2016
All Funds Summary

Addifionak
Appropriation
Estimated Appropriationof  Appropriation Estimated of Available
Available Estimatad Recommeanded Unassigned/ of Asset Avaliable Asset
Resources Revenuas Expenditures Available Fund Replacement Rescurces Raplacement
Fund # Fund Namg July 1, 2015 2015016 2015/16 Balances* Reserves July 1, 2016 Reserves*
501 Equipment Replacement Fund $ 1,266,452 106,000 279,750 1,092,702 $ -
502 Capital Facilities Mtc and Repfacement Fund $ 195,000 50,000 67,000 178,000 $ -
621 AD 2004-1 Debt Svc Fund $ 1,203,145 1,160,207 1,160,207 $ 1,203,145
822  AD 2006-1 Debt Sve Fund § 565,660 747,703 747,703 $ 565,660
767 Successor Housing Agency 3 - 14,400 14,400 $ -

*The Budget includes the appropriation of unassigned balances in special purpose funds so they can be assigned if needed during the year; althaugh
in the landscaping district funds, available resources appropriated for unanticipated asset replacements or remediations are shawn in the apprapriation

of available asset replacement reserves pursuant to City policy.

**General Fund resources excludes the value of real estate held, which at June 30, 2015 is estimated at $2.070 million. General Fund activity an this schedule

aiso excludes interfund, interagency, and economic development loan activity, which are required by City policy or approved separately by the City Council.

New this year: Since ail revenues in excess of expenditures at year end in the landscaping district funds are now added to each Fund's reserves for asset reptacment, the estimated
available resouces at July 1, of each year are $0. unless the reserve is fully funded, Appropriations from a prior year capital project will roll into the new year,

as with ali capital project appropriations, but otherwise, the beginning of the year aveilable resources in these funds will be $0,
A new column has also been added this year to show the amount of the replacement reserves included in the recommended expenditures. These

reduce the amount of replacement reserves available for appropriation for unanticipated replacement or remediation activities.

ar
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Position Status City of Qaldey FTE | Contract FTE Total FTE

City Council: 1~

Elected 100

Elected 1 .DU“

Councilmembers Elected 3.00"

Total City Couneil Staffing: 5.00 0.00 5.00]f

Building

Building Official Conlract

Permit Center Manager ‘ Contract

Building Inspector If ) Employee 1.00 1.00"

Permit Technician | Employee 1.00 1.00"

Total Building Staffing: 2.00 1.00 3,001

Cede Enforcement Manager Employeé .

Code Enforcement Officer/Building Inspecter 11 Employee 1.00 1.00f

Code Enforcement Technician Employee 1.25 1.25
0.00 a.25

Total Code Enforcement Staffing:

City Attomney:. =00 i

City Attorney Contract 0.25 0.25

Special Counsel Contract 0.25 0.25

City Clerk/Paralegal Employee 0.30

Total City Attomey Staffing:

CityClerk =7 e

City Clerk]‘Pa ralegal .Em.ployee

Records Management Clerk Employee 1.00

Receptionists Employee 107

Total Ci 2,77 0.00 2,77

City Manager . Employeem B

Assistant to the City Manager/HR Manager Employee 0.63 0.63
Administrative Asst. . Employee 0.48 048

Total City Manager Staffing: 2.10 0.00 210
[Community Outreach AT e

Assistant to the City Manager Employee

You Me We Project Coordinator Employee

Total Community Outreach Staffing:

uman Resources -~ 00 0L

Assistant to the City Manager,’HR Manager Employee

Human Resources Assistant Employee

Total Human Resouzces Staffing:

‘ Empléyee

0.00 0.75

Finance = i

Finance Director Employee

Senior Accountant Employee 1.00

Senior Accounting"rechnician Employee 1.00

Accounting Assistant ' Employee 0.48
Total Finance Department Staffing: 3.48 0.00

28
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Position

Status

: el
Contract FTE z Total FTE

hj\fbri\"l_ation’l’eé:hnolgy':_ T T

Network Engineers

T conmt [

0.60 D60

Hconomic Development. 5

0.00 .60

0.60f

Economic Development Manager

}. Employee i

Total Economic Development Staffing:

0.00 1.00;

El’lamlmg """ B,
Planning Manager Employee
Senior Planner Employee
Total Planning Staffing:
Pelice. .. R KT EbH R TR i
o “Chief Employee 1.00
Sergeanis Contract
Officers "~ Contract 22.00 22.06"
"""" Administrative Assistants Employee 125 125}
Assistant to the Chief Employee (.48 0.48
Police Services Assistants Employee 2.00 i 2.00
Total Police Department Staffing: 27.00 3173
"ublic Works and Engineering: i S ST
City Engineer,’l’u.b.lié Works Director Employee 1.00§
Associate Engineer Emplayee 2.00 2.00“
Senior Civil Engineer "1 Employee 1.00 1.00]
Public Warks ‘fnspactor Employee 1.00 l.ﬂﬂil
Public Works Administrative Specialist Employee 1.00 1.00]
Pubiic Works Receptionist Employee 0.36 0.36)
L Streets Foreman Employee L.00 1.00
Public Works Maintenance Worker [ E;;;ialoyec 1.00 1.00)
PParks Mainttenance Manager Employee 7 075 0.75
Parks & Landscape Maintenance Foreman Emplayee 100 1.0
Parks Laborer Employee 1.00 LUO"
Tree Maintenance Laborer Employee B 1.00 1.0[)"
farks Laborers (Seasonal) Employee 2.00 2.()0“
Parks Monitor Employee 0.25 0.25‘!
Sports Field Maintenance Laborer Employee 0.38 0.38
Total Public Works/Engineering Staffing 14.73 0.00 14.73"

Recreation ;- .~ .
Employee
Recreation and Event Coordinator Employee
- " {Senior Recreation Leader Employee
Recreation Leader (Seasonai) Employee
Recreation Aide (Seasonal) Employee

Total Contract Employees

| Total City Employees:

Total Position Allocation Summary

29































































































































































































































































































































FY 15/16 Proposed Revenues

{5

General Capital] Main Street TiF Measure ] Gas Tax CFD Stormwater | 2012 Bond Facility LLD Park Impact
Projects Fund Fund Benefit Fund Fee
FY 14/15 Fund Balance $ 805,717 | % 302,686 [ § 3155301 % 362333 % 806,251 | § 1,121,424 | § 1,042,362 195,000 |8 520,000 § (28,813)
FY 15/16 Revenues § 1,753,316 | § 153,000 [ § 1,800,000 { § 512,000 } § 810,351 | § 28000018 461,000 | § 64,0001 % 50,000 | § . 8 900,000
FY 15/16 Operational Expenditures ) 92,267 | $ 4000 | 8 17726719 1838009 778,721 | § 198,650 | § 522,047 $ 270001 % - ] 56,000
Total Available for Capital Projects $ 2,466,766 | $ 448,686 | § 1938265 1§ 690,533 | 8 837,881 | $ 1211774 | $ OB1315 ) 3 64,000 | $ 218,000 | $ 520,000 | $ 815,187
FY 15/16 Proposed Expenditures
#  [Project FY 15/16 | General Capital] Main Street TIF Measure § Gas Tax CFD Stormwater ; 2012 Bond Facility LLD Park Impact
Total Fund Fund Fund Benefit Fund Fee

39 | Avenue Multi-usc tratl $ 250,000 § 250,000

147 [ East Typress Road Widening $ 420,000 S 420,000

165 |Main Street Realignment (Vintage Packway to Znd Street) $ 3225000 [ § 1,761,000 [ $ 350,000 S 800,000 § 250000 (8§ 64,000

160 IHwy 160-Mamn Street Gateway Sign and Landscaping Project $ 500,000 150,000 | 3 50,000 $§ 300,000

167 Y 2015/16 Street Repair and Resurfacing $ 1,200,000 | § 200,000 $ 300000( % 700,000

168 |FY 2015/16 Strect Restriping £ 50,000 ¥ 50,000

169 FY 2015/16 Curb, Gutter, & Sidewalk Repair and Reconstrcrion § 80,000 S 80,000

T [T 2015716 Frontage Gap Closure Improvements S 225,000 $ 225000

175 |FY 2015/ 16 Storm Drain Improvements $ 100,000 $ 100,000

172 |FY 2015/16 Traffic Calming Project $ 50,000 5 50,000

175 ORE Buildings Rehabilitation $ 40,000 $ 40,006

15 | Day Usibey Infrestrucure to 1530 “eoroly Road 5 200,000 § 200,000
Total S 340,000 8 2311000108 0,000 | § 1,493,000 630,000 1 § FENGO0 | & - 350,000 1 & G000 | 8 0000 & 230,000 8 -
Remaining Unassigned Balances 155,766 | § 48,686 | $ 443,263 40,533 | § 57,881 1% 1,281,774 |3 631,315 - $ 178,000 [ § 270,000 | 815,187

135

















































City of Oakley

10 Year Plan
For Inclusion in the:

FY 2015-16

Cily Budget
General {Doliars in Thousands)

|Description Character Actual Actual Projected  Proposed Total
1213 13114 14115 15/16 16/17 178 1819 19720 20121 21/22 22/23 23/24 24125 15116-24/25
General Purpgse Revenues
Property Taxes Recurring 1,914 $1,941 $2,493 $2,642 $2,774 $2,913 $3,058 $3.211 $3,372 $3.541 $3,718 $3,903 $4,099 33,231
PT in Lieu of VLF Recurring 1,793 1,927 2,002 2121 2,227 2,338 2,455 2,578 2,707 2,842 2,984 3,134 3,290 26,678
State Prop 1A Loan/FRepayment w/2% int. On Qceaision 473 0
Sales & Use Tax Recurring 1,617 1.521 1,482 1,598 1,678 1,762 1.850 1,942 2,039 2141 2,249 2,361 2,479 20,099
Motor Vehicle In-Lieu Fees Recurring 19 16 16 1} 0 0 0 1] 0 0 - - - 0
Trans. Occupancy Tax (TOT) Recurring 196 195 240 240 252 265 278 202 306 322 338 355 372 3,019
Real Properly Transfer Tax Recurring 137 147 150 150 158 165 174 182 191 201 211 222 233 1,887
Franchise Fees Recurring 1,115 1,230 1,243 1,293 1,358 1,426 1,497 1,572 1,650 1,733 1,819 1,910 2,008 16,263
Business License Tax Regcurring 107 111 107 110 112 114 117 119 121 124 126 129 131 1,204
Traffic Fines Recurring 155 130 128 128 134 1414 148 156 163 172 180 189 199 1,610
Interest Income Recurring 21 58 130 130 175 185 195 195 195 210 210 225 225 1,945
Subtotal General Purpose 7,547 7,276 7,991 8,412 8,868 9,308 8,772 10,247 10,746 11,285 11,835 12,428 13,034 105,936
Fee/Reimbursement Revenues
Buikling Permits/Plan Check/Rental Inspecfions Recurring 816 939 550 822 941 969 1,248 1,285 1,324 1,363 1,404 1,446 1,490 12,291
Engineering Fees Recurring 10 22 20 21 22 23 24 26 27 238 30 31 33 264
Planning Fees Recurring 11 13 11 8 8 9 9 10 10 11 11 12 12 101
Law Enforcement Fees/Reimbursement Revenues Recurring 27 45 89 79 81 84 86 89 92 94 97 100 103 906
Recreation Fees Recurring Al 73 54 49 51 54 57 60 63 66 69 72 76 616
City Admin Fees Recurring 306 338 170 261 299 308 646 658 670 683 696 709 723 5,653
Interfund Cost Recoveries (operations) Recurring 5,359 4,042 5473 5,602 5916 6,355 6,876 7473 8,111 8,700 9,515 10,269 11,056 79,963
Interfund Cost Recoveries {charging grant funds}) one-time 21 17 14 3 3
Other Miscellaneous Fees & Charges Rec & one-time 107 153 213 88 91 93 96 99 102 105 108 111 115 1,009
Subtotal Fee/Reimbursement Revenues 6,728 6,542 6,594 6,933 7,410 7,895 9,043 9,699 10,397 11,140 11,930 12,752 13,608 100,805
Total General Operating Revenues 14,275 13,818 14,585 15,345 16,277 17,204 18,815 19,946 21,144 22,425 23,765 25,179 26,641 206,741
Release of Dutch Slough Fund Balance Reserves one-time 4 0 0 0 0 0 0 0 0 [ 0 0 0 0
Proceeds from the Sale of Property one-time 135

Total Sources of Funds 14,275 13,818 14,720 15,345 16,277 17,204 18,815 19,946 21,144 22,425 23,765 25,179 26,641 206,741
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City of Dakley

10 Year Plan
For Inclusion in the
FY 2015-16
City Budget
General {Dollars in Thousands)
[Description Character Actual Actual Projected Proposed Total
1213 13114 1415 1516 1617 1718 18119 18/20 20/21 21i22 22123 23124 24125 15/16-24/25
Department Expenses
City Council Recurring 62 57 62 62 65 65 68 68 72 72 75 75 79 702
Elections Recurring 17 0 25 0 27 0 29 0 31 0 34 0 36 157
City Manager Recurring 381 403 448 431 453 475 569 597 627 659 692 726 762 5,991
Economic Development Recurring 153 147 194 203 213 224 295 310 325 341 359 377 385 3,042
Community Qutreach Recurring 66 92 1186 107 112 118 124 130 137 143 151 158 166 1,346
Human Resources Recurring 32 23 87 77 81 85 89 94 98 103 108 114 119 968
Maintenance Custodial Recurring 46 48 70 70 74 77 81 85 89 94 98 103 109 8380
City Clerk Recurring 234 220 244 230 242 254 326 343 360 378 397 416 437 3,381
Finance Recurring 527 541 648 634 666 699 804 844 886 931 977 1,026 1,077 8,544
Infermation Technology Recurring 214 222 243 242 254 267 280 294 309 324 aH 358 375 3,044
Public Safety Recurring 7,168 7,445 8,647 8,986 8,556 9,433 9,905 10,625 11,157 11,964 12,563 13,441 14,113 110,742
City Atlornay Recurring 214 203 205 200 210 221 232 243 255 268 281 295 310 2,516
Animal Control Recurring 191 194 198 222 233 245 257 270 283 298 312 328 344 2,792
Planning Recurring 299 326 372 340 357 375 464 487 511 537 563 592 621 4,846
Building Inspection Recurring 616 472 396 429 450 473 497 521 548 575 604 634 666 5,396
Code Enforcement/Rental Inspections Recurring 40 105 263 320 336 353 370 389 408 429 450 473 496 4,025
Public Works/Engineering Recurring 1,106 857 828 931 978 1,026 1,148 1,205 1,265 1,329 1,395 1,465 1,538 12,280
Public Works Maintenance Recurring 97 109 189 169 177 186 196 205 216 226 238 250 262 2,126
Recreation Rec & one-time 330 378 538 493 518 544 571 599 629 661 694 728 765 6,201
Parks Recurring 378 372 -390 482 506 531 618 549 681 715 751 789 828 6,551
Department Expenditures: 12,171 12,214 14,142 14,628 14,506 15,650 16,922 17,959 18,888 20,046 21,082 22,347 23,501 178,980
Non-Departmental Expenses
Other Non-Departmental Expenses Recurming 416 477 504 693 721 750 780 811 843 877 912 948 986 8,320
Equipment Replacement (exp & reserve) Recurring 280 249 50 100 200 200 250 260 270 280 290 300 310 2,460
Capital Facilities Mtc & Replacement (exp & reserve) Recurring 0 0 1] 50 30 40 50 50 50 50 50 50 50 470
Interim Needs/Contingency Recuming 1 162 316 618 613 861 715 759 798 B47 891 944 993 7,838
Amount charged to Departments Recurring (909) {904) (819) (1,173} {1,336) {1,423 {1,566) (1,651} (1,733) {1.826) (1,915} (2,015} {2,111) (16,749}
Total Non-Department Expend. {202} {16) 51 288 228 228 228 228 228 228 228 228 228 2,240
Total Expenditures 11,969 12,198 14,193 14,916 14,734 15,878 17,150 18,187 19,116 20,274 21,310 22,575 23,729 181,320
Net General Operating Revenue (Expense} 1,620 527 429 1,543 1,325 1,665 1,759 2,027 2,151 2,454 2,604 2912
Transfers and Loans
Transfers fo Active Roadway Maintenance Programs recurring (43} (44) {100) (225) (300} {450) (600) (650) (750} (750) {850) {900) (1,000) (6,475)
Transfer to Reserve for Streef Maintenance recurring (75) (150) (250) (400) (400) (400) (500) (600) (700) {750) (850) (5,000}
Transfers to Main Street Fund recurring (25) (25) (100) {150) {300) {450) (600) {650) {750) {750) (850) {900) (1,000} (6,400}
Transfers to General Capital Profects Fund one-time 0 0 o 0 [} 4} 0 0 0 ] a - [} 0 0
Loans to Public Facilifies Fee Fund/Repayments one-time (75} {(75) {261) {5) 125 306 4] 0 0 0 0 4 ] 426
Total Transfers {143} {144) {556) {530} {725} (294) {1,600) {1,700) (2,000} {2,100) {2,400) {2,660) (2,850} {17,449)
Use of Fund Balance
For General Fund One Time uses one-time (224) (2,035) {800)
Transfer to General Capital Projects Fund one-time 0 {272) {1,065) (200)
Economic Development Loans one-time (400) 400
Anticipated Sales Tax Aliocation Correction one-time (45) {135)
Total Net Sources (Uses) of Funds 1,939 759 {2,864) {1,101} 818 331 65 59 27 51 54 54 62
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City of Oakley

| 10 Year Plan
; For Inclusion in the
: FY 201516
i City Budget
; General ] (Dollars in Thousands)
: |Description Character Actual Actual Projected  Proposed
i 12M3 13714 14/15 1516 16M7 17/418 1819 19/20 20/21 21122 22123 23124 24/25
! Summary of Recurring and One-Time Amounts
i
! Recurring Activities Summary
Revenues 13,781 13,801 14,571 15,342 16,277 17,204 18,815 19,946 21,144 22,425 23,765 25179 26,641
! Expenditures/ Including Transfers and Loans 12,016 12,250 14,454 15,335 15,584 17,178 18,750 19,887 21,116 22,374 23,710 25,125 26,579
Revenues over (under} Expenditures 1,765 1,551 117 7 693 25 65 59 27 51 54 54 62
One-Time Activities Summary
Revenues 494 (383) 414 3 125 306 0 0 0 0 0 0 0
: Expenditures/ Including Transfers and Loans 96 409 3,395 1,111 0 0 0 0 0 0 0 0 0
‘ Revenues over {under) Expenditures 398 (792) (2,981) {1,108) 125 306 0 0 0 0 0 0 0
|
Total Recurring and One-Time 2,163 759 {2,864) {1,101} 818 331 65 59 27 51 54 54 62
Total
15/116-24/25
Assigned Revenues/Police ~
State COPS Grant (SLESF) one-time 114 117 100 100 100 100 100 100 100 100 100 100 100 1,000
P-6 Police Services Assessments Recurring 2,857 3,058 3,308 3,421 3,626 3,950 4,352 4,822 5,327 5,867 6,446 7,047 7.673 52,531
School Resource Officer Grant one-time 55 55 55 55 55 55 55 55 55 55 55 55 55 550
Police Equip.fTraffic Grants one-time ) 0
Subtotal Assigned Police Revenues 3,026 3,230 3,463 3,576 3,781 4,105 4,607 4,977 5,482 6,022 6,601 7,202 7,828 54,081
180 200 200 250 250 250 250 250 250 250
Restricted Police Expenditures
State COPS Grant (SLESF) one-fime 114 117 100 100 100 100 100 100 100 100 100 100 100 1,000
P-6 Supported Police Services Recurming 2,857 3,058 3,308 2,421 3,626 3,950 4,352 4,822 5,327 5,867 6,446 7,047 . 78673 52,531
: School Resource Officer Grant one-time 55 55 55 55 55 55 a5 55 55 55 55 55 55 550
Police Equip.fTraffic Grants one-time . 0
! Subtotal Restricted Police Expenditures 3,026 3,230 3,463 3,576 3,781 4,105 4,507 4,977 5,482 6,022 €,601 7,202 7,828 54,081
! Rollover Balances* 0 0 0 0 0 0 0 0 0 0 0 0 o
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City of Oakley

10 Year Plan
For inclusion in the
FY 201516
City Budget
General {(Dollars in Thousands})
[Description Character Actual Actual Projected Proposed Total
12113 13/14 1415 1516 16117 17118 1819 15/20 20121 21/22 22123 23/24 24i25 1516-24/25
Parks, Landscaping & Lighting Revenues
Community Parks Recurring 1,115 1,132 1,085 1,128 1,195 1,263 1,344 1,426 1,510 1,595 1,683 1,772 1,862 14,777
Loan from General Fund, if necessary one-fime 0
Street Lighting Recurring 201 206 213 218 228 239 251 264 277 290 303 316 329 2,716
Transfer in from Gas Tax Fund one-fime 162 156 121 102 108 114 119 125 1371 139 147 157 168 1,309
Neighborhood Parks Recurring 1,908 1,962 2,033 2,177 2,284 2,393 2,517 2,644 2,774 2,909 3,048 3,19 3,338 27,274
Total Parks, Landscaping & Lighting Revenues 3,386 3,456 3,452 3,625 3,814 4,009 4,231 4,458 4,692 4,933 5,181 5,435 5,697 46,076
Parks, Landscaping & Lighting Expenditures
Community Parks Recurring 818 891 930 915 1,011 1,061 1,114 1,170 1,229 1,290 1,355 1,422 1,493 12,060
Repay General Fund Loans one-time 4] a8 43 1 18 18 18 55
Street Lighting Recurring 348 337 329 320 336 353 370 389 408 429 450 473 496 4,025
Meighborhood Parks Recurring 1,640 1,740 2,242 2,585 2,356 2,426 2,499 2,574 2,651 2,731 2,813 2,897 2,984 26,517
Total Parks, Landscaping & Lighting Expenditures 2,806 3,056 3,544 3,821 3,702 3,840 2,984 4,133 4,288 4,450 4,636 4,810 4,992 42,657
Rollover Balances
Community Parks (Including Loans & Reserves) 955 1,108 1,220 1,432 1,616 1,818 2,047 2,303 2,584 2,880 3,200 3,531 3,882
Street Lighting {Including Reserves) 149 174 179 179 179 179 179 179 179 179 179 179 179
Neighborhood Parks (Including Reserves) 4675 4,897 4,688 4,280 4,208 4175 4,192 4,261 4,384 4 562 4,797 5,091 5,445
Roadway Maintenance Revenues
Gas Tax Revenues Recurring 835 1,084 1,196 810 851 893 938 985 1,034 1,085 1,140 1,197 1,257 10,188
Measure J Revenues Recurring 913 510 513 512 538 564 593 622 653 686 720 756 794 6,440
Transfers in from the General Fund for Current Capital Projects 68 69 895 375 600 200 1,200 1,300 1,500 1,500 1,700 1,800 2,000 12,875
General Fund Transfers to the Sireet Maintenance Reserve Fund 75 150 250 400 400 400 500 600 700 750 B50 5,000
Streets Related Grants 1,029 1,461
Total Roadway Maintenance Revenues 1,816 1,663 3,708 2,308 2,238 2,758 3,130 3,307 3,687 3,872 4,260 4,503 4,901 29,503
Roadway Maintenance Expenditures
Gas Tax Expenditures for roadway repairs & maintenance Recuiring 303 425 464 877 393 429 469 510 903 947 992 1,040 1,082 7,448
Transfer to Street Lighting Fund ohe-time (162) (156) (121} {(102) {108) (114) (119) {(125) (131) (139) (147) {157) (168) (1,309)
Used for Capital Projects (for new or expanded roadways) one-time {308) {496) (503} (7800 (350) (350) (350) (350} (2,180)
Measure J Expenditures for roadway repairs & mainlenance Recurring 72 76 89 184 149 314 343 372 653 686 720 756 794 4,973
Used for Capital Projects (for new or expanded roadways) one-time {417) {468) (550} (6500 (369) (250) (250) (250) (1,789)
Use of General Fund Transfers/Grants one-time 358 98 1,993 2,090 600 800 1,200 1,300 1,500 1,600 1,700 1,800 2,000 14,590
Use of Street Maintenance Reserves 0
Total Roadway Maintenance Expenditures & Transfers 1,620 1,718 3,720 4,483 1,988 2,358 2,730 2,907 3,187 3,272 3,560 3,763 4,051 32,239
Rollover Balances 1,453 1,397 1,385 210 460 860 1,260 1,660 2,160 2,760 3,460 4,210 5,060
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City of Oakley

10 Year Plan
For Inclusion in the
FY 2015-16
- City Budget
L General ] (Dollars in Thousands)
t [ Description Character Actual Actual Projected Proposed Total
12113 1314 1415 15/16 1617 1718 18119 19/20 20721 2122 22/23 23/24 24/25 15/16-24/25
‘1 Drainage and Stormwater Revenues .
Community Facilities District Assessments Recurring 285 293 289 288 297 306 315 324 334 344 354 365 376 3,302
Stormwater Assessments Recurring 485 489 461 481 475 489 504 519 534 550 567 584 602 5,285
i Total Drainage and Stormwater Revenues 770 782 750 749 771 798 §18 843 868 894 921 949 977 8,586
Drainage and Stormwater Expenditures
Community Facilities District Drainage Maintenance Recurring 109 75 668 199 297 306 315 324 334 344 354 365 376 3,213
Stormwater Program Expenditures Recurring 378 404 607 498 475 489 504 519 534 550 567 584 602 5,322
Total Drainage and Stormwater Expenditures 487 473 1,275 697 771 795 818 842 368 894 921 949 977 8,534
Rollover Balances 2,434 2,737 2,212 2,264 2,264 2,264 2.264 2,264 2,264 2,264 2,264 2,264 2,264
Other Grant Revenues .
Recycling Grant . one-fime 9 24 - 15 10 0 0 0 0 0 0 0 0 0 10
; Oakley Welcoming (You+Me=We) one-fime 66 72 80 78 o 0 0 0 0 0 0 ] 0 78
Recrealion Grants {Misc) one-time 0 0 15 0 0 0 0 0 0 0 0 a 0 0
Vesper Grant one-fime 32 27 21 7 0 0 a 0 0 0 o 0 0 7
Urban Forestry Grant 22 0 0 0
Measure WW 0 405
Total Other Grant Revenues 107 145 536 95 0 0 0 0 0 [ 0 0 0 95
Other Grant Expenditures -
Recycling Grant one-fime 9 24 15 10 0 0 0 0 0 1] [t} 0 0 10
Oakley Welcoming (You+Me=We) one-fime 66 72 80 78 0 0 D 0 0 0 1] 0 0 78
Recreation Grants (Misc) one-time 0 0 15 0 0 0 D 0 0 0 0 0 0 0
: Vesper Grant one-time 32 27 21 7 0 0 [ 0 0 4] 0 4] o 7
: Urban Forestry Grant o 22 o 0 0
' Measure WW 111 284
Total Other Grant Expenditures 107 256 425 95 0 0 0 0 0 0 0 0 0 95
Rollover Balances
: Recycling Grant 0 o] 0 0 0 0 0 0 0 0 0 0 0
Oakley Welcoming (You+Me=We) 0 0 0 0 0 0 0 0 0 0 0 0 0
i Recreation Grants 0 0 0 0 0 0 0 0 0 0 0 0 0
Vesper Grant 0 ] o 0 o a o 0] 0 o 0 o 0
i Urban Forestry Grant ] 0 o (/] 0 o 0 0 0 0 0 . o 0
: Measure WW (111) 0 1] 0 4 4] [ 0 0 0 0 0
Qualifying Capital Projects recurring 0 0 0 0 0 0 0 0 0 0 0 0 0] 0]
5
Long-Term Analysis of General Fund Fund Balances
Restricted Fund Balances:
For Dutch Slough 559 559 559 559 559 558 559 559 559 559 559 559 559
! For Loans/Interfund Advances Receivable 1,051 1,409 2,763 2,742 2,692 2,261 2,236 2,21 2,186 2,161 2,118 2,075 2,032
| Receivable for State Prop 1A Loan 0 ’
| For Termination Payouts 81 118 125 125 125 125 125 125 125 125 125 125 125
Land Held for Resale (3) 2,222 2,222 2,052 2,052 2,052 2,052 2,052 2,052 2,052 2,052 2,052 2,052 2,052
! Funds held for Redevelopment dispute resolution with State {4) 1,575 1,575
Unrestricted Fund Balances 5,501 7,702 4,750 3,665 4,498 4,844 4,924 4,998 5,040 5,106 5,193 5,280 5,375
as a % of the Next Year's General Fund Expendilures 31% 24% 26% 26% 25% 24% 23% 22% 21% 20% R
(1) Fund balances are affected by both operations as shown in the 10 Year Plan Projections above and from the repayment of interfund and other loans.
(2) For the purposes of this analysis, the repayment of interfund loans is planned to oceur as soon as practicable.
(3) For the purposes of this analysis, the land held for resale is acknowledged but the proceeds of sale is not relied upon. A poriion of the property is currently in contract to be sold.
(4) Disputed resolved favorably in July 2014.
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City of Cakley
10 Year Plan
Faor Inclusion in the
FY 2015-16
City Budgel

Definition of Changes and Assumptions for 156 and thereafter

General Purpose Revenues
Property tax and Property Tax in Lieu reflects growth of 5%.

Transfer taxes reflect 5% per year in growth.

Sales Tax uses Sales Tax Consultant estimate for 15/16 (increase of 7+%), and annual growth of 5% thereafter.

TOT and Business License Tax reflect annuat growth of 5%.

Franchise Fees reflect increases anticipated from the new Solid Waste Franchise Agreement and annual growth of 5%.

Traffic Fines reflect annual growth of 5%.

Interest Income is expected to rise as interest rates rise, but are estimated at low levels to maintain conservatism.

P-6 revenue growth is based on projected subdivision activity; and annual growth in per Police services costs. Growth s estimated at approximately 3% for 15/16, 0% for 16/17 and at 5% per year thereafter.
Fee/Reimbursement Revenues based on projected activity; Interfund Cost Recoveries are projected to grow 5% per year.

Departmental Expenditures
Administrative Departmental expenses include growth of 5% each year.

Police expenses are projecied to increase 3% in 15/16, recover the transition costs te an in-house department in 16/17, provide for an increase in funding of 5% each year thereafter,
and add two officers in 16/17 and one additional officer approximately every other year thereafter.

Recreation expenses include growth of 5% per year.

Public Works/Engineering and Planning are projected to grow 5% per year.

Building/Plan Check, after adjusting for bringing operations in-house, is projected to grow 5% per year,

Non-Departmental Expenditures
Other Non-Departmental Expenses are estimated to grow 5% each year.

Confributions to the Equipment Replacement Reserve Fund were reduced during the recession, and are projected to increase again on a phased basis, until revenues are sufficient to retumn the reserve to full funding.

Until then, the 10 Year Plan includes funding anticipated to maintain a balance of at least $1 million.
The Facilities Maintenance and Replacement (exp & reserve) costs are included to provide for unfunded expenses anticipated in the upcoming 5 years, as needed.
The General Fund Confingency is approximately 2% of General Fund proposed operating expenses.
The General Fund Contingency is intended to be used for special projects/demands and remains separate from Fund Balances that act as reserves for economic uncerlainties.
The amount charged to Departments accounts for the fact that non-departmental costs are allacated and thus already included in the departmental expenditures.
Transfers and Loans
Where included, transfers to Roadway Maintenance Programs refiect the ongoing need fo augment street maintenance with General Fund transfers.
Where included, transfers to fund the Streets Maintenance Reserve Fund are set aside during good times so that maintenance activities can occur when appropriate and sustained during recessionary periods.
Where included, transfers to the Main Street Fund reflect the ongoing need to fund the maintenance and enhancement of its major gateways and arferials.
Loans fo Community Parks for current operations are included as necessary fo cover community park shorifalls until assessments are sufficient to balance the budget.

Use of Fund Balance Reserves
Release and use of Dufch Slough Reserves. The City has reserves of approximately $559,000 for Dutch Slough parks. This fine will show when amountis are thought fo be appropriated.

Assigned Revenues
P-6 revenues are projected to grow with development and Police services costs: New Development is now projected at 180 units in 15/16, 200 units in 16/17 and 17/18, and 250 per year thereafter.

The growth in Police services costs Is being projected at 3% for 15/16, 0% for 16/17 and 5% per year thereafter.
Parks revenues are estimated to grow with development and include adjustments of 3% each year for inflation on those portions subject to inflation factors. ‘
Roadway Maintenance revenues are estimated to grow with development, and the Plan shows an aggressive restoration of additional transfers from the General Fund as revenues become available.
Transfers of Gas Tax funds to Street Lighting are shown to continue, even with development. This largely is a reflection of the expectation that utility costs will grow faster than the assessment.
Transfers of Gas Tax and Measure J revenues to capital projects are shown only to the extent reflected in the current Capital Improvement Plan, and afterwards are discontinued. This reflects

the expectation that 5 years from now, more funds will need to be available for street maintenance and less for capital improvements.
Drainage and Stormwater assessment revenues are projected to grow 3% per year.

Assigned Expenditures
Community Parks expenditures are limited to growth of of 5% per year in order to continue repaying the General Fund loan and adequately funding its Capital Assel Lifecycle Replacement Reserves.

As more of our community parks are at least several years old, starting in 15/18, an additional amount has been added to each year for the use of equipment replacement reserves,
Street Lighting expenditures are estimated to grow at 5% annually 1o reflect increased costs from CPl and development.
Neighborhood Parks and Landscape Mainienance revenues are projected to be spent in the year received, after funding replacement reserves, as appropriate.

As more of our neighborhood parks are at least several years old, starting in 15/16, an additional amount has been added to each year for the use of equipment replacement reserves.
Other than maintaining a small fund balance for cash flow purposes, Gas Tax and Measure C funds are projected to be spent in full in the year received.
Other than maintaining a small fund balance for cash flow purposes, Drainage and Stormwater funds are projected to be spent in full in the year received.

Grants
Grants are not included in the budget until actually approved by the Grantor, and accordingly are not projected beyond the current year,
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