OAKLEY e S

CALIFORNIA STAFF REPORT
Date: February 9, 2016
To: City Council '
From: Bryan Montgomery, City Manager?‘%&ﬂ___
e

SUBJECT: A Resolution Adopting a Memorandum of Understanding
implementing the recommendations of the multi-jurisdictional Fire
Task Force.

Background and Analysis

In June 2015, a self-appointed multi-jurisdictional task force was created to explore
possible solutions that would address emergency fire and medical responses in the
East Contra Costa Fire Protection District (ECCFPD). The task force evaluated both
short-term and long-term mitigation measures that would help to reduce public safety
risks in the ECCFPD.

After several months of meetings the task force unanimously voted to recommend
solutions to all the appropriate stakeholders, beginning with the ECCFPD Board. On
November 2, 2015 the ECCFPD Board voted 6-2 to approve the task force
recommendations, allowing the task force to continue presenting their
recommendations to the other stakeholders. On November 10, 2015 both City
Councils for the City of Oakley and the City of Brentwood unanimously voted to
approve the task force recommendations. On November 17, 2015, the Contra Costa
Board of Supervisors also approved the task force recommendations on a 4-1 vote.

On December 7, 2015 the ECCFPD Board approved a final resolution implementing
the task force recommendations and related conditions. With the ECCFPD Board’s
approval of the final recommendations, a Memorandum of Understanding (MOU) has
been prepared and is presented this evening for consideration and approval. The
same MOU will be presented to the governing bodies of the other participating entities
for their consideration and approval.

The MOU memorializes the agreement among the stakeholders to fund: 1) the re-
opening of the Knightsen fire station through June 2017, 2) an exploration of a 2016
Ballot measure to provide sustainable long-term funding for the district, and 3)
preparation of a master plan for the ECCFPD envisioning the next 25 to 30 years of
fire service in the jurisdiction. '

Fiscal Impact
The two-year funding plan included in the memorandum of understanding provides
and commits funding as follows: the ECCFPD will fund $873,978, the City of Oakley




$382,202 (from existing assessment fees held by the District), the City of Brentwood
$666,000 and the Contra Costa County Board of Supervisors $311,617.

Recommendation

Staff recommends that the Council Adopt a resolution approving, and authorizing the
City Manager to execute, a Memorandum of Understanding between the City of
Brentwood, the City of Oakley, Contra Costa County, and the East Contra Costa Fire
Protection District for the implementation of recommendations of the fire and medical
services fask force; and to make, in consultation with the City Attorney revisions to the
Memorandum of Understanding consistent with the previously approved task force
recommendations and that do not increase the City's overall financial commitment to
the task force recommendations.

Attachments

1. Resolution
2. Memorandum of Understanding




Attachment 1

RESOLUTION NO.

A RESOLUTION ADOPTING A MEMORANDUM OF UNDERSTANDING
IMPLEMENTING THE RECOMMENDATIONS OF THE MULTI-
JURISDICTIONAL FIRE TASK FORCE AND AUTHORIZING THE CITY
MANAGER TO EXECUTE THE DOCUMENT

BE IT RESOLVED that the City Manager is authorized to execute a
Memorandum of Understanding implementing the recommendations of the multi-
jurisdictional fire task force.

The City Manager is also authorized to make, in consultation with the City
Attorney any revisions to the Memorandum of Understanding consistent with the
previously approved task force recommendations and that do not increase the
City’s overall financial commitment to the task force recommendations.

The foregoing resolution was adopted at a regular meeting of the City
Council of the City of Oakley held on the 9th day of February, 2016, by
Councilmember , who moved its adoption, which motion
being duly seconded by Councilmember , Was upon voice
vote carried and the resolution adopted by the following vote:

AYES:
NOES:
ABSTENTION:
ABSENT:
APPROVED:
Kevin Romick, Mayor
ATTEST:

Libby Vreonis, City Clerk Date




Attachment 2

MEMORANDUM OF UNDERSTANDING
BETWEEN THE CITY OF BRENTWOOD, THE CITY OF OAKLEY, CONTRA COSTA
COUNTY, AND THE EAST CONTRA COSTA FIRE PROTECTION DISTRICT
FOR THE IMPLEMENTATION OF RECOMMENDATIONS OF
THE FIRE AND MEDICAL SERVICES TASK FORCE

This Memorandum of Understanding (MOU) is entered into on the ___ day of

, 2016 by and between the City of Brentwood (Brentwood), the City of Oakley

(Oakley), Contra Costa County (County) and the East Contra Costa Fire Protection District
(District), all California public agencies (each a Party; and collectively, Parties).

RECITALS

: isk Force) was formed to identify and recommend both short-term
and long-term so fire and medical emergency response capabilities within the

District.

H. 1embers include the Fire Chief for Contra Costa Fire Protection District;
the Fire Chief and a Battalion Chief for the District; the Chiefs of Staff from County Supervisors
Mary Piepho’s and Karen Mitchoff's offices; the President, Vice-President and Board Member for
Firefighters Association Local 1230; the City Manager for Oakley, and the City Manager for
Brentwood.

l. The Task Force met on multiple occasions, discussed various challenges hampering
the District, and identified short and long-term solutions to improve fire and emergency medical
responses within the District.

2016.001.3 1




J. The Task Force developed specific recommendations (the Recommendations) that
were ultimately adopted by the Parties in the manner further described below.

K. On November 2, 2015, the Districts Board of Directors adopted the
Recommendations and authorized preparation of this MOU by Resolution 2015-22.

L. On November 10, 2015, the City Council of Brentwood adopted the
Recommendations and authorized preparation of this MOU by Resolution 2015-167.

M. On November 10, 2015, the City Council of Oakley adopted the Recommendations
and authorized preparation of this MOU by Resolution 127

P. On February __, 2016, the City
MOU by Resolution 2016-___.

B

Q. OnFebruary __, 2016
by Resolution ___ -16.

R. On Febry
MOU by Resolution |

S.  OnFebrgr
MOU by Resolution 2016<

S

-

L
ialize the Final Recommendations as set forth

1. Agreement on Final Recommendations. The Parties agree to work cooperatively to
implement the Final Recommendations that are set forth in the attached Exhibit A.

2. Term. This MOU will commence on the date that the last party signs it, which will be the
date first written above; and, unless earlier terminated or extended, will end on July 31, 2017.

3. Payment. Upon receipt of an invoice from the District, the other Parties will pay in the

manner set forth in the attached Exhibit B, Payment; and in the amounts set forth in the Cost
Aliocation Table also contained in Exhibit B.
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4, Notices. Any notice required te be given by any Party, or which any Party may wish to give
to another Party, must be in writing and served either by personal delivery or sent by certified or
registered mail, postage prepaid, addressed as follows:

To Brentwood: To the County:
City of Brentwood County of Contra Costa
150 City Park Way 651 Pine St.

Brentwood, CA 94513 10th Floor, Martinez CA
Attn: City Manager ity Administrator

To Oakley: To the Dlst i
City of Oakley
3231 Main Street
Oakley, CA 94561
Attn: City Manager

California, in Oakland, Ca!i?%*%a.

9. Entire_Agreement. This MOU constitutes the entire agreement between the Parties
pertaining to its subject matter and supersedes all prior or contemporaneous agreements,
representations and understanding of the Parties. The Recitals above and each of the attached
Exhibits, are true, correct and made a part this MOU.

10. Amendment. This MOU may be amended or terminated by mutual consent in writing of the
Parties.
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11. Maintenance of Records. The Parties will retain all digital files, books, documents, papers,
accounting records and other evidence pertaining to MOU-related invoice payments for not less
than three years after the expiration or termination of this MOU.

12. Review of Records. If requested, the Parties' auditors, or any duly authorized
representative of the Parties, will have access to the other Parties' digital files, books, records, and
documents that are pertinent to MOU-related invoice payments for audits and examinations for a
period of three years after the expiration or termination of this MOU. Timely notice will be provided
prior to the conducting of any audit. c

13. Severability. If any term, covenant, condition, o

to be invalid, void or unenforceable, the remaint
provisions of this MOU, or the application there:

established by this MOU, the Parties
-with the assistance of a mutually

of this Agreement.
16. Termination. s may, by mutual written agreement, terminate this MOU.

17. Counterparts. This MOU may be executed simultaneously or in counterparts, each of
which is to be deemed to be an original, but all of which shall constitute one and the same MOU.

18. Warranty of Authority to Execute MOU. Each Party to this MOU represents and warrants
that each person whose signature appears hereon has been duly authorized and has the full
authority to execute this MOU on behalf of the entity that is a Party to this MOU.

2016.001.3 4




CITY OF BRENTWOOD CITY OF OAKLEY

By: By:
Gustavo Vina Bryan Montgomery
City Manager City Manager
Date: Date:

ATTESTED BY:

By:

City Clerk

Date;

APPROVED AS TO FORM:

By:

City Attorney

Date:
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CONTRA COSTA COUNTY EAST CONTRA COSTA FIRE
PROTECTION DISTRICT

By: By:
David Twa Joel Bryant
County Administrator Board President

Date:

ATTESTED BY:

By:

County Clerk

Date:

APPROVED AS TO FORM: APP ED AS TO FORM:

By:

County Counsel Attorney for the District

P e

Date:

2016.001.3 6



Exhibit A
Final Recommendations

1. A fourth fire station within the East Contra Costa Fire Protection District (District}, known as the

Knightsen Fire Station, will be commissioned and fully staffed by the District.

2. Two-years of funding for additional and temporary fire and medical emergency response services
will be provided by the District, Brentwood, , Oakley, and Contra Costa County in accordance with

Exhibit B toc the Memorandum of Understanding Between the of Brentwood (Brentwood) and

Oakley, Contra Costa County and the East Contra Fire Protection District for the
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Exhibit B
Payments

Cost Allocation Table

1st Year 2nd Year Total
East Contra Costa Fire
Protection District $399,352 $474,626 $873,978
City of Brentwood $190,485 $475,515 $666,000
City of Oakley $109,315 $382,202
Contra Costa County $89.127 $311,617
Totals $788,279 $2,233,797

Payment Procedures

A. Cost Allocation Invoices

osta Fire Protection District will
ove Cost Allocation Table at the

To Contra Costa County:

County of Contra Costa
651 Pine St.

10th Floor, Martinez CA
Attn: County Administrator

2. Cost Allocation Invoice Dates. For Year 1, the District will issue invoices by February 29,
2016. For Year 2, the District will issue invoices by July 31, 2016.

3. Payment of Cost Allocation Invoices. Brentwood, Gakley, and Contra Costa County, will pay
the amounts on the District's invoices within thirty business days of receipt.
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B. Consultant(s) Costs.

1. Payment of Consultant Invoices. Brentwood and the District are each responsible for paying
the invoices of the Consultant(s) engaged by each of them to implement Sections 4 and 6,
respectively, of the Final Recommendations set forth in Exhibit A to this MOU (“Consultant
Invoices”).

2. Reimbursement of Consultant Invoices. The District and Brentwood may be reimbursed up
to $290,000, in the aggregate, from the funds outlined in the Cost Allocation Table, above, for actual
amounts of Consultant Invoices paid. The District Fire Chieféaiid Brentwood City Manager will
establish a formula for dividing the aggregate $290, 0 available for Consultant Invoice
reimbursements, subject to their mutual agreement.

3. Submittal and Payment of Brentwood Rei ultant Invoices. Brentwood

will submit invoices for reimbursements contem:

East Contra Costa Fire P
134 Oak Stref;ti
Brentwood, C
Attn; Fire Chie

mplated by, and limited in, this

% o i
‘%’"‘ nsultant Invoices. The District is authorized to
;.this Section B.
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