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OAKLEY
3 STAFF REPORT

CALIFORNIA
DATE: February 12, 2019
TO: Bryan Montgomery, City Manager |

FROM: Deborah Sultan, Finance Director

SUBJECT: Resolution Approving City of Oakley Mid-Year Budget Review and
Adopting Recommendations for Revising Fiscal Year 2018/19
Operating and Capital Budgets

Background and Analysis

City Policy requires the City Manager to make a mid-year budget report to the City
Council in February of each year. The process provides an opportunity to review
the status of the Budget at mid-year and to make adjustments to the City’s planned
operations and budget. This year’s report is attached and includes a State of the
Budget summary and summary of recommendations, detailed assessments of
both operating and capital budgets, an updated 10-year projection, and a schedule
showing the recommended. mid-year budget adjustments for each fund.

Fiscal Impact

In the General Fund, Staff is recommending that estimated revenues be increased
$188,000; with an increase in appropriations of $55,000. Adjustments to other
funds include decreasing traffic, park, public facilities and fire impact fees and
increasing assessments in Police P-6 fund to reflect revenues received through
December. Revenues and expenditures are being increased in the Downtown
Revitalization fund to reflect the transfer of general fund transfer for the
entrepreneur center. Gas Tax revenues are being decreased by $32,953 to reflect
the lower gas tax revenue estimates by the State.

As always, there are also some clean up adjustments: 1) several adjustments to
account for the difference between original estimated beginning of the year fund
balances and actual fund balances, and 2) a couple of adjustments to
increase/decrease revenues and capital project appropriations in the current year
budget, to reflect updated revenue projections based upon year-to-date revenues.
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Staff Recommendation

Staff recommends the Council receive the report and adopt the Resolution
approving the Report and adopting the recommendations therein.

Attachments

1. Mid-year Budget Review Report.
2. Resolution
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CALIFORNIA

Mid-Year Budget Review
Fiscal Year 2018-19

Contents:

State of the Budget

Proposed Appropriations of Fund Balance
Discussion of Capital Budgets

Summary of Staff Recommendations
Updated 10-Year Plan

Staff Recommended Budget Adjustments

Presented to the City Council on February 12, 2019
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State of the Budget

The Mid-Year Budget Review begins with the good news of property tax
revenues reflecting the increase in property values that the market has been
experiencing. The local economy has been relatively stable with employment
and business activity showing signs of growth. While there has been some
decrease in the number of single-family dwelling building permits, projections
are that the number of permits will significantly increase near the end of this
fiscal year and on into the next.

This report contains some increases and some decreases in recurring revenues
and proposals to shift appropriations in capital projects and fixed asset
acquisition. Additional good news is that our operations last year resulted in a
greater General Fund Undesignated Fund Balance reserve than originally
estimated in the budget. The City’s practice of budgeting conservatively and
living within our means remains effective in ensuring that we maintain good
fiscal health, and the recommended changes in this Mid-Year Budget Review
remain true to these practices.

The General Fund

In accordance with the City’s Financial Policies, the original, current year budget
was conservative when adopted. Estimated recurring revenues slightly
exceeded recurring expenses keeping the Undesignated Fund Balance in
compliance with policy, and an appropriation of $2.1 million towards one-time
uses.

Mid-year budget recommendations include increasing some estimated revenues
(property tax, property tax in lieu VLF, franchise fees, interfund charges, and
sales tax) and decreasing estimated building fee revenues for an overall increase
of $183,000. Land Acquisition appropriation is being increased by $620,000 to
complete the purchase of a parcel on Laurel Road and the Main Street/O’Hara
Avenue parcel. Part of the Capital Projects transfer ($§300,000) is being dedicated
to the Downtown Improvement Fund for the Entrepreneur Center project. The
funding for this project was originally in the 2012 Bond Benefit fund, but it is
now deemed more appropriate that a portion of the 2018/19 Street Repair and
Resurfacing project costs ($300,000) be assigned to the 2012 Bond Benefit Fund.
The Equipment Replacement transfer is increased by $50,000 to replace the City
Hall door security access system. The current system is nearly 15 years old and

Page 2 of 8

139



the software is no longer supported. The total recommended increase in
expenditures is $675,000.

Overall, the proposed General Fund operating budget remains balanced without
relying on one-time revenues. This reflects the Council’s continuing commitment
to operating conservatively. The budget does continue to include the planned
use of Fund Balance budgeted at the beginning of the year. As a result, the
budget shows an overall net use of fund balance totaling $2,054,000; however,
even with net use of Fund Balance, the unrestricted portion for the end of this
fiscal year will be in compliance with our policy of 20% of General Fund
expenditures.

Other Funds

Attached at the end of this report is a spreadsheet summarizing the beginning
and projected year-end fund balances by fund, the existing budgets, year-to-date
actual revenues and expenditures (through mid-year), and the adjustment
amounts recommended in each fund. The analysis shows that by keeping
operations lean, the City’s funds remain generally healthy and the conservative
budgeting and active management of operations are successfully meeting the
goal of living within our means.

As a reminder, the City appropriates unassigned fund balances in its special
purpose funds, and so the table generally shows a net use in each of these funds.
In cases where fund balances are available, you will note that actual expenditures
year-to-date in the special purpose funds are significantly less than the
expenditures budgeted, and generally that is to be expected.

The following Mid-Year Budget Review details are worthy of mention:

e Revenues in the Downtown Revitalization Fund are being increased by
$311,000 to account for the transfer from the General Fund and the
increase in rents received for the Oakley Plaza. Expenditures are
increased by $60,000 to complete the Entrepreneur Center.

e Expenditures in the Park Landscaping Zone 1 fund are being increased by
$250,000 for major improvements in Crockett Park.

e Revenues in Regional Park fund are increased by $1,000,000 to reflect the
monies received for the Oakley Community Park as part of the land
transaction.

e Revenues and expenditures in the Police P-6 fund are being increased
$320,000 to reflect the annexations of new developments.
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e Revenue and expenditures in the Capital Project Funds are being
decreased by $300,000 to reflect the re-allocation of the General Fund
transfer to the Downtown Fund, and the re-allocation of Street Repair &
Resurfacing project to the 2012 Bond Benefit Bond fund.

e Revenues and Expenditures are increased by $50,000 in the Capital
Facilities Fund to reflect the replacement of the door access system at City
Hall.

e Revenues in all the impact fee funds are being decreased (Traffic Impact
Fees $1,405,000, Public Facilities Impact Fees $351,000, Park Impact Fees
$470,000 and Fire impact Fees $143,000 to reflect the year to date revenues
received.

e Expenditures in the Traffic Impact Fees fund are being decreased by
$740,000 by deferring some projects into the next fiscal year.

o Expenditures in the Park Impact Fees fund are being decreased by
$700,000 for the Athletic Field at Nunn Wilson. This project was scheduled
to be funded by a loan from the General Fund. At this time staff is unsure
if impact fees will increase sufficiently to repay the loan in a timely
manner and the recommendation is to defer the project until the impact
fee revenue flow can be better estimated.

Looking Forward - The 10-Year Plan

Staff has updated the 10-Year Plan to reflect the most current projections for FY
2018-19 and the likely trends in the coming years. As always, the projections in
the near term are more meaningful, but extending the analysis out ten years
allows evaluation of the long-term effects of decisions being made today.

After making the current year adjustments, the revised 10-Year Plan incorporates
the expectation of continued more normal growth in most tax bases. Projected
spending levels have been adjusted to demonstrate a scenario that would both
manage financial resources and human resources to ensure the highest priorities
of the City are pursued to the fullest extent possible, while keeping the budget in
balance and maintaining an appropriate reserve.

The updated Plan continues includes the restoration of General Fund allocations
to augment roadway maintenance, not only to ensure funds are available to
maintain the new roads added to the City’s responsibilities from past
development, but also to maintain Main Street, which prior to the recession was
maintained by the State. It also includes continued allocations to the Reserve for
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Roadway Maintenance to ensure roadway maintenance activities can continue
through the next economic downturn.

Proposed Appropriations of Fund Balance

In several funds the actual beginning-of-the-year Fund Balance was different
than estimated during the budget development process. As part of this Mid-
Year Budget Review, the attached Fund Summaries Table has been updated to
show the actual beginning fund balances. There are several appropriations
adjustments proposed to true up the appropriation of unassigned amounts in the
City’s Special Revenue and Capital Projects Funds, consistent with the City’s
policies, where needed. These adjustments can be either additions or reductions;
however, there are no new projects or programs proposed.

As has been the case for several years, a couple of the Park Lighting and
Landscaping Funds are not yet capable of sustaining current levels of service in
the long run; nonetheless, for these Funds, the use of existing Fund Balance and,
in a couple of cases, utilizing an interfund loan pursuant to current policy,
remains the most reasonable option.

Discussion of Capital Budgets

The Capital Improvement Program (CIP) remains very active this fiscal year, and
a substantial amount of available capital projects funds on hand from recent
years are being put to work.

As is typical, some of the projects were originated in prior years while others will
continue into future fiscal years. The budget policies allow unspent budgeted
capital amounts to be rolled forward to the next fiscal year to simplify the
accounting process.

Gas Tax revenues are being adjusted downward $32,953, reflecting new FY 18-19
estimates recently released by the State. For now, the expected decrease will be
reflected in decreased unassigned balances.

Summary of Staff Recommendations

Staff recommends the Council authorize adjustments necessary at a line item
level to increase General Fund budgeted revenues by $183,000 and
appropriations of $675,000. The notable changes include:

¢ An increase in Property Tax Revenues of $248,000 for the increase in
property assessment values;
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e An increase in inter-fund charges of $333,000, reflecting the year-to-
date revenues and increase in the P-6 tax;

e An increase in Sales Tax and other general purpose revenues totaling
$202,000, reflecting general clean-up of the budget.

e An decrease in Building Revenues of $525,000 for the slowdown of
building permits and inspections;

e A decrease in City Administration Fees of $75,000 to reflect the
decrease in impact fee revenues;

¢ An increase in other services and supplies of $5,000, reflecting general
clean-up of the budget.

e Anincrease in Land Acquisition of $620,000 for purchase of the parcels
on Laurel Road and Main Street

e Change in the transfers to Capital funds of $300,000 to Downtown
Revitalization fund and an increase of $50,000 to Capital Facilities
Fund

For all other funds:

Authorize the appropriation adjustments necessary at a line item level to reflect
the changes summarized in the Fund Summaries that are a part of this report, the
most notable:

Police P-6 Fund - Increasing the revenues $320,000 with a corresponding
increase in operating transfers out to reflect the increase in new
development.

General Capital Project Fund - Decreasing the revenues $300,000 to reflect
the decrease in the transfer from the General Fund and re-allocating
expenditures of $300,000 for Street Repair & Resurfacing Project to the
Bond Benefit Fund.

Capital Facilities Repair/Replacement Fund - Increase the revenues and
expenditures $50,000 for the new door security access system at City Hall.
Traffic Impact Fee Fund — Decreasing the revenues by $1,405,000 and
decreasing the capital projects by expenditures $740,000 by delaying the
Main Street Rose Intersection project and the East Cypress Widening
Project to next Fiscal year

Park Impact Fee Fund - Decreasing the revenues $470,000 and reducing
capital projects by $700,000 by delaying the Athletic Fields at Nunn
Wilson project.
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o Public Facilities Impact Fee Fund — Decreasing the revenues $351,000 with a
decrease in the reserve fund.

e Fire Impact Fee Fund - Decreasing the revenues $143,000 with a decrease in
the reserve fund.

o Downtown Revitalization Fund - Increasing the revenues $311,000 with a
corresponding increase in expenditures of $60,000.

» Gus Tax Fund - Decreasing the revenues $32,953 with a corresponding
decrease in unassigned fund balances.

o Regional Park Fund - Increasing the revenues $1,000,000 to reflect the funds
received for the Oakley Community Park.

e CFD 2015-1 Emerson - Increasing the revenues $188,000 to reflect the
increase in development.

e CFD 2015-2 Citywide - Increase the revenues $20,000 to reflect the increase
in development.

Updated 10-Year Plan:
The 10-Year Plan is the City’s tool for evaluating our success in ensuring service

sustainability. The Plan is organized by revenue type and function; and includes
an indication of the general character of the revenues and expenditures shown as
either recurring or one-time in nature.

For purposes of the 10-Year Plan, if a revenue class is likely to be recurring for a
period of 5 years or more, it is treated as recurring. This includes certain
development related fees that can be, as the recession proved, less predictable.
For instance, building permit revenue will always exist, but it is more sensitive to
economic changes than property taxes. Estimates of these revenues remain
conservative, as it may take several more years for activity levels to return to a
more normal level. The same holds true for excess revenues available to augment
Gas Tax and Measure C/J revenues that are largely dedicated to roadway
maintenance.

Since we include both general purpose and special purpose (assigned) revenues
in the Plan, it is important to reiterate that the while the City may fund eligible
programs with both restricted and unrestricted funds, its policy is to apply
restricted funds to such programs first, followed by general purpose revenues, if
necessary. Reviewing this is important in order to establish in general the reason
there aren’t more significant reserves for assigned revenues in the Plan.
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As the Plan is intended to help us see where we are succeeding in achieving
service sustainability and where we must improve, it should be reviewed with
this goal in mind. In particular, loans, transfers, and subsidies are shown
separately and should be examined to determine and consider why they are
necessary or desirable, if they should continue or increase over the long-term, or
whether these funds are better allocated to higher priorities.

Staff’s Conclusions and Recommendations from this MidYear

Budget Review Plan Update:

The Mid-Year Review confirms that if we remain disciplined, as the Council has
directed and incorporated into the City’s Financial Polices, the City’s operations
are and can remain balanced over time. Consistent with prior plans, the one
presented here shows that as revenues are a mix of increases and decreases, but
the City is still able to fund roadway maintenance augmentations and part of its
Reserve for Roadway Maintenance. Because the City remains subject to
significant external factors in managing costs, we continue to recommend
proceeding carefully with any changes expected to increase recurring costs
without new recurring revenues.

(Updated 10Year Plan is attached)

Staff Recommended Budget Adjustments:

The attached summaries include updated schedules of General Fund Estimated
Revenues and General Fund Proposed Expenditures from the 2018-19 Adopted
Budget, and Fund Summaries for each City fund budgeted.

For all funds, detailed line item adjustments have been prepared that, once
approved, will be reflected in the City’s finance system as line item budget

changes.

General Fund Estimated Revenues, General Fund Proposed Expenditures, and
Fund Summaries are attached)
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Fund Summary

Mid-Year Budget Review
Fiscal Year 2018-19
Current
Adjusted Actual FYE Required
Fund Accounts Budget YTD Projection Budget Adjustments
100 General Fund Available Fund Balance 6/30/18 7,305,608
Revenues 19,860,998 5,198,001 20,043,998 183,000
Expenditures 21,423,018 9,647,849 22,098,018 675,000
Revenues over (under) Expenditures (1,562,020) (4,449,848) (2,054,020) (492,000)
Est Fund Balance 6/30/19 5,743,588 5,251,588
110 Community Facilities District # 1 Available Fund Balance 6/30/18 1,707,109
(Cypress Grove) Revenues 323,520 175,186 323,520 -
Expenditures 219,150 53,463 219,150 -
Revenues over (under) Expenditures 104,370 121,723 104,370 -
Est Fund Balance 6/30/19 1,811,479
123 Youth Development Fund Available Fund Balance 6/30/18 0
Revenues 15,200 15,200 -
Expenditures 15,200 432 15,200 -
Revenues over (under) Expenditures 0 (432) 0 -
Est Fund Balance 6/30/19 0
125 Oakley Welcoming (You Me We =0: Available Fund Balance 6/30/18 0
Revenues 73,550 40,000 80,000 6,450
Expenditures 73,550 4,393 80,000 6,450
Revenues over (under) Expenditures 0 35,607 0 -
Est Fund Balance 6/30/19 0
132 Park Landscaping Zn 1 Available Fund Balance 6/30/18 2,310,155
(Community Parks) Revenues 1,303,901 735,780 1,303,901 -
Expenditures 1,409,078 550,635 1,659,078 250,000
Revenues over (under) Expenditures (105,177) 185,145 (355,177) (250,000)
Est Fund Balance 6/30/19 1,954,978
133 LLD Zone 2 Available Fund Balance 6/30/18 83,493
(Street Lighting) Revenues 433,967 228,749 433,967 -
Expenditures 443,500 204,092 443,500 -
Revenues over (under) Expenditures (9,533) 24,657 (9,533) -
Est Fund Balance 6/30/19 73,960
136 Ag Conservation Available Fund Balance 6/30/18 6,930
Revenues - 0 - -
Expenditures - 0 0 -
Revenues over (under) Expenditures 0 0 0 -
Est Fund Balance 6/30/19 6,930
138 Downtown Revitalization Available Fund Balance 6/30/18 150,379
Revenues 222,300 124,446 533,300 311,000
Expenditures 481,891 327,051 541,891 60,000
Revenues over (under) Expenditures (259,591) (202,605) (8,591) 251,000
Est Fund Balance 6/30/19 141,788
140 Gas Tax Fund Available Fund Balance 6/30/18 437,307
Revenues 1,592,314 567,078 1,559,361 (32,953)
Expenditures 1,867,325 1,036,120 1,867,325 -
Revenues over (under) Expenditures (275,011) (469,041) (307,964) (32,953)
Est Fund Balance 6/30/19 129,343
= 146
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Fund Summary

Mid-Year Budget Review
Fiscal Year 2018-19
Current
Adjusted Actual FYE Required
Fund Accounts Budget YTD Projection Budget Adjustments
145 Stormwater NPDES Available Fund Balance 6/30/18 587,801
Revenues 452,000 250 452,000 -
Expenditures 858,076 306,566 858,076 -
Revenues over (under) Expenditures (406,076) (306,316) (406,076) -
Est Fund Balance 6/30/19 181,725
148 Measure J Available Fund Balance 6/30/18 984,240
Revenues 577,000 26,085 577,000 -
Expenditures 1,439,305 168,713 1,439,305 -
Revenues over (under) Expenditures (862,305) (142,627) (862,305) -
Est Fund Balance 6/30/19 121,935
150 Police P-6 Fund Available Fund Balance 6/30/18 -
Revenues 4,335,053 2,563,328 4,655,053 320,000
Expenditures 4,335,053 3,450 4,655,053 320,000
Revenues over (under) Expenditures - 2,559,878 0 -
Est Fund Balance 6/30/19 0
151 Police SLESF Fund Available Fund Balance 6/30/18 0
Revenues 100,000 88,545 100,000 -
Expenditures 100,000 360 100,000 -
Revenues over (under) Expenditures - 88,185 0 -
Est Fund Balance 6/30/19 0
168 Sports Field Maintenance Fund Available Fund Balance 6/30/18 91,842
Revenues 50,000 17,021 50,000 -
Expenditures 35,000 10,200 35,000 -
Revenues over (under) Expenditures 15,000 6,821 15,000 -
Est Fund Balance 6/30/19 106,842
170 LLD Vintage Parkway Available Fund Balance 6/30/18 20,423
Revenues 173,714 90,543 173,714 -
Expenditures 194,137 27,445 194,137 -
Revenues over (under) Expenditures (20,423) 63,098 (20,423) -
Est Fund Balance 6/30/19 0
171 LLD Oakley Ranch Available Fund Balance 6/30/18 8,525
Revenues 26,446 14,545 26,446 -
Expenditures 34,971 12,556 34,971
Revenues over (under) Expenditures (8,525) 1,989 (8,525) -
Est Fund Balance 6/30/19 0
172 LLD Empire Available Fund Balance 6/30/18 18,852
Revenues 4,534 2,493 4,534 -
Expenditures 23,386 2,301 23,386 -
Revenues over (under) Expenditures (18,852) 192 (18,852) -
Est Fund Balance 6/30/19 0
173 LLD Oakley Town Center Available Fund Balance 6/30/18 12,237
Revenues 10,935 6,014 10,935 -
Expenditures 18,692 2,250 18,692 -
Revenues over (under) Expenditures (7,757) 3,764 (7,757) -
Est Fund Balance 6/30/19 4,480
147
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Fund Summary
Mid-Year Budget Review
Fiscal Year 2018-19

Current
Adjusted Actual FYE Required
Fund Accounts Budget YD Projection Budget Adjustments

174 LLD Oak Grove Available Fund Balance 6/30/18 7,721
Revenues 28,405 15,623 28,405 -
Expenditures 36,126 11,532 36,126 -
Revenues over (under) Expenditures (7,721) 4,091 (7,721) -

Est Fund Balance 6/30/19 0

175 LLD Laurel Woods/Luna Estates Available Fund Balance 6/30/18 18,022
Revenues 7,668 4,217 7,668 -
Expenditures 25,690 1,476 25,690 -
Revenues over (under) Expenditures (18,022) 2,741 (18,022) -

Est Fund Balance 6/30/19 0

176 LLD South Forty Available Fund Balance 6/30/18 6,787
Revenues 9,713 5,342 9,713 -
Expenditures 16,500 3,148 16,500 -
Revenues over (under) Expenditures (6,787) 2,194 (6,787) -

Est Fund Balance 6/30/19 0

177 LLD Claremont Available Fund Balance 6/30/18 1,652
Revenues 7,628 4,195 7,628 -
Expenditures 9,180 3,109 9,180 -
Revenues over (under) Expenditures (1,552) 1,086 (1,552) -

Est Fund Balance 6/30/19 0

178 LLD Gateway Available Fund Balance 6/30/18 35,524
Revenues 18,360 10,098 18,360 -
Expenditures 53,884 10,882 53,884 -
Revenues over (under) Expenditures (35,524) (784) (35,524) -

Est Fund Balance 6/30/19 0

179 LLD Countryside (Village Green) Available Fund Balance 6/30/18 5,479
Revenues 2,563 1,409 2,563 -
Expenditures 8,042 440 8,042 -
Revenues over (under) Expenditures (5,479) 970 (5,479) -

Est Fund Balance 6/30/19 0

180 LLD Country Fair ( Meadow Glen) Available Fund Balance 6/30/18 -

Revenues 5,423 2,983 5,423 -
Expenditures 5,423 1,322 5,423 -
Revenues over (under) Expenditures 0 1,661 0 -

Est Fund Balance 6/30/19 0

* Funded by loan from the General Fund

181 LLD California Sunrise Available Fund Balance 6/30/18 14,452
Revenues 3,502 1,926 3,502 -
Expenditures 17,954 84 17,954 -
Revenues over (under) Expenditures (14,452) 1,842 (14,452) -

Est Fund Balance 6/30/19 0

182 LLD California Visions (Laurel) Available Fund Balance 6/30/18 33,579
Revenues 12,000 6,600 12,000 -
Expenditures 45,579 4,379 45,579 -
Revenues over (under) Expenditures (33,579) 2,221 (33,579) -

Est Fund Balance 6/30/19 0

148
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Fund Summary
Mid-Year Budget Review
Fiscal Year 2018-19

Current
Adjusted Actual FYE Required
Fund Accounts Budget YTD Projection Budget Adjustments

183 LLD Claremont Heritage Available Fund Balance 6/30/18 41,808
Revenues 18,240 10,032 18,240 -
Expenditures 60,048 3,613 60,048 -
Revenues over (under) Expenditures (41,808) 6,419 (41,808) -

Est Fund Balance 6/30/19 0

184 LLD Country Fair (Meadow Glen il) Available Fund Balance 6/30/18 13,869 *

Revenues 122,544 67,399 122,544 -
Expenditures 136,413 49,460 136,413 -
Revenues over (under) Expenditures (13,869) 17,940 (13,869) -

Est Fund Balance 6/30/19 0

* Entirely from Reserves for Asset Replacement

185 LLD Sundance Available Fund Balance 6/30/18 1,205
Revenues 8,910 4,901 8,910 -
Expenditures 10,115 4,733 10,115 -
Revenues over (under) Expenditures (1,205) 168 (1,205) -

Est Fund Balance 6/30/19 0

186 LLD Calif Jamboree {Laurel Anne) Available Fund Balance 6/30/18 84,447
Revenues 117,548 63,226 117,548 -
Expenditures 201,995 52,095 201,995 -
Revenues over (under) Expenditures (84,447) 11,132 (84,447) -

Est Fund Balance 6/30/19 0

187 LLD Country Place Available Fund Balance 6/30/18 -

Revenues 43,400 22,870 43,400 -
Expenditures 43,930 18,517 43,930 -
Revenues over (under) Expenditures (530) 4,353 (530) * -

Est Fund Balance 6/30/19 (530)

* Entirely from Reserves for Asset Replacement

188 LLD Laurel Crest Available Fund Balance 6/30/18 45,549
Revenues 117,500 63,180 117,500 -
Expenditures 163,049 85,490 163,049 -
Revenues over (under) Expenditures (45,549) (22,310) (45,549) -

Est Fund Balance 6/30/19 0

189 LLD Marsh Creek Glen Available Fund Balance 6/30/18 44,427
Revenues 95,489 52,519 95,489 -
Expenditures 139,916 22,191 139,916 -
Revenues over (under) Expenditures (44,427) 30,328 (44,427) -

Est Fund Balance 6/30/19 0

190 LLD Quail Glen Available Fund Balance 6/30/18 20,069
Revenues 30,983 17,040 30,983 -
Expenditures 49,985 14,901 49,985 -
Revenues over (under) Expenditures (19,002) 2,138 (19,002) -

Est Fund Balance 6/30/19 1,067

191 Cypress Grove Available Fund Balance 6/30/18 108,498
Revenues 282,767 155,021 282,767 -
Expenditures 391,265 89,454 391,265 -
Revenues over (under) Expenditures (108,498) 65,567 {108,498) -

Est Fund Balance 6/30/19 0

149
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Fund Summary
Mid-Year Budget Review
Fiscal Year 2018-19

Current
Adjusted Actual FYE Required
Fund Accounts Budget YTD Projection Budget Adjustments
192 South Oakley Available Fund Balance 6/30/18 27,698
Revenues 402,828 221,979 402,828 -
Expenditures 413,708 148,502 413,708 -
Revenues over (under) Expenditures (10,880) 73,477 (10,880) -
Est Fund Balance 6/30/19 16,818
193 Stone Creek Available Fund Balance 6/30/18 43,677
Revenues 50,580 29,269 50,580 -
Expenditures 82,854 8,790 82,854 -
Revenues over (under) Expenditures (32,274) 20,479 (32,274) -
Est Fund Balance 6/30/19 11,403
194 Magnolia Park Available Fund Balance 6/30/18 100,000
Revenues 697,029 383,658 697,029 -
Expenditures 682,008 238,075 682,008 -
Revenues over (under) Expenditures 15,021 145,583 15,021 -
Est Fund Balance 6/30/19 115,021
195 Summer Lakes Available Fund Balance 6/30/18 100,000
Revenues 420,558 230,057 420,558 -
Expenditures 494,632 126,514 494,632 -
Revenues over (under) Expenditures (74,074) 103,543 (74,074) -
Est Fund Balance 6/30/19 25,926
201 General Capital Projects Available Fund Balance 6/30/18 1,770,180
Revenues 1,612,000 818,500 1,312,000 (300,000)
Expenditures 3,339,219 1,637,453 3,039,219 (300,000)
Revenues over (under) Expenditures (1,727,219) (818,953) (1,727,219) -
Est Fund Balance 6/30/19 42,961
202 Traffic Impact Fee Fund Available Fund Balance 6/30/18 7,119,569
Revenues 2,430,000 459,736 1,025,000 (1,405,000)
Expenditures 8,683,028 729,924 7,943,028 (740,000)
Revenues over (under) Expenditures (6,253,028) (270,188) (6,918,028) (665,000)
Est Fund Balance 6/30/19 201,541
204 Park Impact Fee Fund Available Fund Balance 6/30/18 963,861
Revenues 755,000 154,617 285,000 (470,000)
Expenditures 2,098,218 696,256 1,398,218 (700,000)
Revenues over (under) Expenditures (1,343,218) (541,639) (1,113,218) 230,000
Est Fund Balance 6/30/19 (149,357)
205 Childcare Impact Fee Fund Available Fund Balance 6/30/18 467,540
Revenues 0 0 0 -
Expenditures 575,000 64 575,000 -
Revenues over (under) Expenditures (575,000) (64) {575,000) -
Est Fund Balance 6/30/19 (107,460)
206 Public Facilities Impact Fee Fund Available Fund Balance 6/30/18 476,773
Revenues 651,000 131,788 300,000 (351,000)
Expenditures 673,067 338,816 673,067 -
Revenues over (under) Expenditures (22,067) (207,027) (373,067) (351,000)
Est Fund Balance 6/30/19 _ 103,706 150
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Adjusted Actual FYE Required
Fund Accounts Budget YTD Projection Budget Adjustments
208 Fire Impact Fees Available Fund Balance 6/30/18 3,338,381
Revenues 203,000 27,404 60,000 (143,000)
Expenditures 3,286,425 935,275 3,286,425 (0)
Revenues over (under) Expenditures (3,083,425) (907,872) (3,226,425) (143,000)
Est Fund Balance 6/30/19 111,956
211 WW Parks Grant Available Fund Balance 6/30/18 -
Revenues - - - -
Expenditures - 0 0 -
Revenues over (under) Expenditures 0 0 0 -
Est Fund Balance 6/30/19 0
* Funded by loan from the General Fund
221 2012 Refunding 2004-1 AD CIP Available Fund Balance 6/30/18 469,262
Revenues 57,764 1,779 57,764 -
Expenditures 200,000 200,319 500,000 300,000
Revenues over (under) Expenditures (142,236) (198,540) {442,236) (300,000)
Est Fund Balance 6/30/19 27,026
222 2014 Refunding 2006-1 AD CIP Available Fund Balance 6/30/18 248,419
Revenues 91,327 33,480 91,327 -
Expenditures 0 -
Revenues over (under) Expenditures 91,327 33,480 91,327 -
Est Fund Balance 6/30/19 339,746
231 Main Street Fund Available Fund Balance 6/30/18 591,370
Revenues 275,000 137,500 275,000 -
Expenditures 813,613 10,220 813,613 -
Revenues over (under) Expenditures (538,613) 127,280 (538,613) -
Est Fund Balance 6/30/19 52,757
232 Regional Park Fund Available Fund Balance 6/30/18 573,103
Revenues 21,455 1,014,886 1,021,455 1,000,000
Expenditures 542,329 12,999 542,329
Revenues over (under) Expenditures (520,874) 479,126
Est Fund Balance 6/30/19 1,052,229
235 Street Mtc Reserve Fund Available Fund Balance 6/30/18 770,447
Revenues 275,000 137,500 275,000 -
Expenditures - 128 0 -
Revenues over (under) Expenditures 275,000 137,372 275,000 -
Est Fund Balance 6/30/19 1,045,447
301 Developer Deposits Fund Available Fund Balance 6/30/18 -
Revenues 454,151 627,408 454,151 -
Expenditures 454,151 0 454,151 -
Revenues over (under) Expenditures 0 627,408 0 -
Est Fund Balance 6/30/19 0
* Revenues are earned as deposits are spent.
351 2006 Certificates of Participation Available Fund Balance 6/30/18 4,064,607
Debt Svc Fund Revenues 678,067 350,039 678,067 -
Expenditures 4,673,067 2,180,572 4,673,067 -
Revenues over (under) Expenditures (3,995,000) (1,830,533) (3,995,000) )
Est Fund Balance 6/30/19 69,607 151°
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401 CFD 2015-1 (Emerson) Available Fund Balance 6/30/18 1,024,780
Revenues 575,112 424,010 763,112 188,000
Expenditures 538,981 78,699 538,981 -
Revenues over (under) Expenditures 36,131 345,311 224,131 188,000
Est Fund Balance 6/30/19 1,248,911
402 CFD Neighborhood (Citywide) Available Fund Balance 6/30/18 47,172
Revenues 55,533 22,272 75,533 20,000
Expenditures 17,886 6,064 17,886 -
Revenues over (under) Expenditures 37,647 16,208 57,647 20,000
Est Fund Balance 6/30/19 104,819
403 CFD Stormwater {Citywide) Available Fund Balance 6/30/18 68,665
Revenues 53,986 26,917 53,986 -
Expenditures - 1,334 0 -
Revenues over (under) Expenditures 53,986 25,583 53,986 -
Est Fund Balance 6/30/19 122,651
501 Vehicle and Equipment Replacemen  Available Fund Balance 6/30/18 1,852,750
Fund Revenues 160,000 76,464 160,000 -
Expenditures 254,180 41,208 254,180 -
Revenues over (under) Expenditures (94,180) 35,256 (94,180) -
Est Fund Balance 6/30/19 1,758,570
-2 Capital Facilities Maintenance & Available Fund Balance 6/30/18 317,130
Replacement Fund Revenues 250,000 125,000 300,000 50,000
Expenditures 321,200 14,200 371,200 50,000
Revenues over (under) Expenditures (71,200) 110,800 (71,200) -
Est Fund Balance 6/30/19 245,930
621 Cypress Grove 2004-1 Debt Svc Fun  Available Fund Balance 6/30/18 1,009,206
Revenues 1,161,060 666,716 1,161,060 -
Expenditures 1,158,060 806,162 1,158,060 -
Revenues over (under) Expenditures 3,000 (139,446) 3,000 -
Est Fund Balance 6/30/19 1,012,206
622 2006-1 AD Debt Svc Fund Available Fund Balance 6/30/18 1,037,756
Revenues 746,652 421,704 746,652 -
Expenditures 744,652 512,990 744,652 -
Revenues over (under) Expenditures 2,000 (91,286) 2,000 -
Est Fund Balance 6/30/19 1,039,756
767 Successor Housing Agency Fund Available Fund Balance 6/30/18 1,039,083
Revenues 13,500 1,300 13,500 -
Expenditures 13,500 0 13,500 -
Revenues over (under) Expenditures 0 1,300 0 -
Est Fund Balance 6/30/19 1,039,083
Note: Throughout this schedule, available fund balances at 6/30/18 include the amounts appropriated from Reserves in funds where applicable.
152
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RESOLUTION NO. 25-19

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF OAKLEY APPROVING
THE FISCAL YEAR 2018-19 MIDYEAR BUDGET REVIEW AND ADOPTING ITS
RECOMMENDTIONS FOR REVISING THE FISCAL YEAR 2018-19 OPERATING

AND CAPITAL BUDGETS

WHEREAS, the City is required by law to approve a budget prior to the
beginning of each fiscal year, and finds it prudent to review the status of the budget at

midyear each year; and

WHEREAS, the Finance Director and other City Department Heads have
undertaken a thorough review and projected revenues and expenditures for the
remainder of the fiscal year; and

WHEREAS, The City Council of the City of Oakley has been presented with a
Midyear Review Report, including a “State of the Budget” summary, an updated 10
Year Plan, and Staff recommendations attached as Exhibit A; and

WHEREAS, the City Council has reviewed the Midyear Review Report and
wishes to approve and adopt the Staff recommendations;

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of
Oakley hereby approves and adopts the Staff recommendations included in the
Midyear Budget Review presented by the City Manager.

PASSED, APPROVED AND ADOPTED this 12th day of February, 2019 by
the following vote:

AYES: Alaura, Hardcastle, Higgins, Pope, Romick
NOES:

ABSENT:

ABSTENTIONS:

AWES%

Libby Vreonis, City Clerk
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